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DISCLAIMER

Not for release, publication or distribution, directly or indirectly, in whole or in part, in or into the United States, Canada, Australia, Japan,
South Africa or any jurisdiction in which it would be unlawful to do so (“Other Countries”), and persons into whose possessions this
presentation comes should inform themselves about, and observe, any such restrictions. By reading this presentation (together with its
enclosures and appendices, the “Presentation”), or by attending any meeting or oral presentation held in relation thereto, you agree to be
bound by the following terms, conditions and limitations:

The Presentation has been prepared by One United Properties S.A. (the “Issuer”). This Presentation and any materials distributed in
connection with this presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or
resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be
contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Neither this presentation nor any
part or copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States, as that term
is defined in the U.S. Securities Act of 1933, as amended (the “Securities Act").

This Presentation is for information purposes only and is neither an offer nor an inducement or invitation to purchase, subscribe or
otherwise acquire any securities in any jurisdiction and no statements contained herein may serve as a basis for any agreement,
commitment or investment decision, or may be relied upon in connection with any agreement, commitment or investment decision. This
Presentation does not constitute an offer to sell securities, or a solicitation of an offer to buy securities in or into the Other Countries.
Neither this document nor any part or copy of it may be taken or transmitted into the Other Countries or be distributed directly or
indirectly into the Other Countries or to any person in any of those jurisdictions. Persons into whose possession this document comes
should inform themselves about, and observe, all relevant restrictions.

All material or information contained herein or presented in connection with this Presentation is for information purposes only. The
Presentation may be subject to update, completion, revision and amendment.

This Presentation contains neither a complete nor a comprehensive financial or commercial analysis of the Issuer, nor does it present its
position or prospects in a complete or comprehensive manner and does not purport to contain all of the information that a person
considering the purchase of securities of the Issuer may require for a full analysis of the matters referred to herein. The Issuer has
prepared the Presentation with due care, however certain inconsistencies or omissions might have appeared in it. This Presentation does
not represent and should not be construed as a periodic or current report, a management report or any other type of document regulated
by law nor otherwise as an official communication by the Issuer.




DISCLAIMER - cont.

Neither the Issuer nor any of its affiliates or controlling persons, nor the directors, managers, advisers, representatives or agents of such
persons shall bear any liability (including in respect of direct, indirect or consequential loss or damage) that might arise in connection with
any use of this Presentation. Furthermore, no information contained herein constitutes an obligation or representation or warranty of the
Issuer, its managers or directors, its shareholders, subsidiary undertakings, advisers or representatives of such persons. The recipient
and/or the meeting or oral presentation attendee agrees that no liability of any form relating to the information contained in this
Presentation shall be assumed by such persons.

The Presentation may and does contain forward-looking statements. However, such statements including assumptions, opinions and views
of the Issuer or cited from third party sources are solely opinions and must not be understood as the Issuer’s assurances or projections
concerning future expected results of the Issuer.

It should be also noted that forward-looking statements, including statements relating to expectations regarding the future financial results
involve significant risks and uncertainties and other factors that may cause actual events to differ materially from any anticipated
development, and give no guarantee or assurance that such results will be achieved. The expectations are based on present knowledge,
awareness, assumptions and/or views of the Issuer and are dependent on a number of factors, which may cause that the actual results
that will be achieved by the Issuer may differ materially from those discussed in this Presentation or any meeting or oral presentation in
relation thereto. Many such factors are beyond the present knowledge, awareness and/or control of the Issuer, or cannot be predicted by
it. Such forward-looking statements only speak as at the date of this Presentation and the Issuer is under no obligation to update or revise
such forward-looking statements to reflect new events or circumstances nor to correct any inaccuracies which may become apparent
subsequent to the date hereof, other than as required by the applicable laws and regulations. The reader is cautioned not to place undue
reliance on forward-looking statements.

The content of this Presentation is not to be construed as legal, business, investment or tax advice. Each recipient thereof or attendee to
any presentation or meeting in relation thereto should consult with its own legal, business, investment and tax adviser as to legal,
business, investment and tax advice.




Today'’s speakers

VICTOR CAPITANU

Co-founder and Executive Member
of the Board of Directors

Executive Member of the Board of
Directors coordinating Sales, Marketing and
Investments

15+ years of experience in Real Estate
sector

Co-founder of the leading boutique
investment bank in Romania Capital
Partners, acquired by Banca Transilvania

CFA Charterholder

COSMIN SAMOILA ZUZANNA KUREK

Chief Financial Officer Investor Relations Manager

Chief Financial Officer coordinating « 8years of experience in capital markets
Financial, IT, Insurance and Admin

: « Founder of the largest investor relations
functions

advisory firm in Romania
12+ years experience in real estate sector

oL . « Long-year experience in working with retail
and 17+ in financial area &Y P &

& institutional investors, additional
Fellow member of ACCA and CPA in expertise in sustainability & ESG
Romania




The ONE opportunity

Take advantage of the unique Bucharest
real estate market conditions

Exploit a visible pipeline, supported by
proven sourcing and execution
capabilities and offering outstanding
growth and superior returns

Accelerate Bucharest’'s urban
regeneration, providing energy-efficient,
sustainable and healthy buildings

2017-2021 CAGR
residential price (V;

Unmatched new
housing demand in
2021@:

Pre-sold units in
projects under
development®:

One United Properties
project portfolio®:

Urban regeneration
and environment
reputable addiction:

+34.6 %
~ 14,200 units

~ 84.0 %
€ 2.0 bn

The most ambitious urban
regeneration mixed-use project in
Bucharest - One Cotroceni Park

Office Project of the Year -
One Tower

(1) & (2) Jones Lang LaSalle Bucharest City Report Q4 2021
(3) Company’s current report no. 46/2022

(4) Based on Gross Development Value (GDV) of projects in ,,Under construction” phase (€ 550.9m) and ,,In planning” phase (€ 835.1m), retail under development (€ 114m), market value of retail under lease (€ 67 m), the market value of existing office portfolio and

,office under construction” (€ 412m)




ONE - the largest residential and mixed-use real estate
developer in Romania

ONE provides apartments for a fast-growing group of medium to high-income clients. The business model is
complemented by selected acquisitions of mainly office and retail venues in highly desired locations. One
represents quality, design, community, and sustainability.

Residential: Landmark developments, premium locations, quality, focus on
design, great communities and sustainability at the core of ONE's residential Revenue Split @
developments.

Gain on Investment Property

Classic development of landbanks (162k sqgm ™). 15%

Office: ONE's office developments integrate an acquisition-driven buy and Rental Income 5
build approach with ONE's proven formula of building development.

Recurring revenues from rental yields support investments.

Retail: Retail spaces bring value to the ample rich communities One United

Properties is developing, offering all the facilities and services only a few steps Sale of Property 80%
away.

Integrated building concepts for modern living trend in cities.

(1) Data as of 31th May 2022 (2) Revenue split based on 2022e company estimates




ONE - outstanding reputation and attractive portfolio

— Proven Track Record
10 years ~290,000 sqm ~2,500 units

experience Developed and acquired® Sold & pre-sold®

— ONE Network

EUR 300+ m 4 Brands 83 FTE 69

Turnover in 2022e® Portfolio® Employees®  Collaborators®

— Strong Pipeline
~1,600 units ~4,100 units ~2.3bn GDV

Already under Construction start in Planned, to be developed
construction @ 2022 ® over next 7 years ©

— Shareholder Value
56.6% CAGR ~34% ~47% 37.8%

Sales 18-22e 0 Avg. gross margin on Pre-tax ROCE 2021 0> Total return since IPO in
delivered projectstn 2021 03

First mover in the medium-high- and
high-income segment in fast-growing
home market (Bucharest/Romania).

Focused on building modern, urban, and
efficient residential and mixed-use
buildings.

Established operational platform with
potential for further scale gains.

Attractive project portfolio underpins
strong profitable growth position.

Diligent site selection process ensures
attractive and consistent returns.

(1) Including residential and office construction (260,000 sqm developed) (2) As of May 2022

(4) includes ONE, CC@ONE, Skia, X Architecture (5) Full time equivalent (“FTE”) as of Dec 2021
(7) As of Mas 2022 (8) Management estimate

(10) 22e: Management estimate (11) Turnover weighted average

(13) Share price development adj. for dividend payments as of 10.06.22

(3) Management estimate

(6) Support staff and contractors as of Dec 2021 (Annual Report)
(9) Management estimates as provided in the Q1 financial report
(12) EBIT/(Equity + Net Debt) as of Dec 2021 (Annual Report)




ONE - successfully positioned as a scalable real estate
development platform with rapid growth prospects

2012 - 2018

K

AN

=hE

\msmﬂ)

High-end and ultra-high-end

developments
Smaller developments

Entry to the office market
(acquisition of ONE North
Gate)

Turnover:

2019 - 2021

ek, First large-scale high-rise
aneh developments

——

&t Development of top-quality
E&E  office buildings

5 First project on the middle-
to high-income market - OCP

~ Increased focus on

sustainability, urban

— regeneration

2022 - FUTURE

Focus on large to very large
B developments

“~+\  Attention to quality & brand

BRAND o
=+ recognition

Z4#, Consolidation of the position
i on the office market

Entry on retail market (build
to rent vs build to sell)

(1) Turnover as of 315t December 2018
EUR/RON exchange rates used: 2018 - 4.65; 2019 - 4.75; 2020 - 4.84; 2021 - 4.92; 2022 - 4.95

(2) Turnover as of 315t December 2021

(3) Turnover as of 31t December 2022 (Budget)




ONE's selected projects across the most attractive areas of
Bucharest

Completion Date

Office Completion Date Q3 2026

GBA (sqm) 52,959 . ceta GBA (sqm) 251,663

) \ etal

GDV (m) €143.0 - - S KN s GDV (m) €322.2
..E‘“&W‘I !

ONE PENINSULA - — Residential ONE LAKE DISTRICT
Q42023 . ‘

L

(¥
1. i

ONE COTROCENI PARK (Residential) [
Completion Date Q4 2023
GBA (sqm) 132,978

X ONE TOWER
> ,x’—h?} Completion Date 2020

. : PONY GLA (sqm) 24,039
GDV (m) €155.9 e TN | | Est. Market Value (m) €99.5

gfl:lalisgtl)TROCENl PARK OFFICE - : | N > ONE MIRCEA ELIADE

Completion Date 2021 b L B N5 3 VAl e ; Completion Date
GLA (sqm) 46,252 emmENTNa e A T “ GBA (sqm)
Est. Market Value (m) € 137.3 ] | GDV (m)

ONE COTROCENI PARK OFFICE - y , N/
Phase Il | ONE GALLERY

Completion Date Q22023 | Completion Date
GLA (sqm) 34,456 GLA (sqm)
Est. Market Value (m) 108.0 GDV (m)

Ability to cover multiple price points with high-end residential projects combined with mid-market properties.

Source: Company’s reports




ONE's investment highlights

Attractive Market &
Macro Conditions

Proven business model
delivering superior
returns

Top quality projects
leading Bucharest
urban regeneration

Strong track record of
growth and profitability

Visible development
pipeline supporting
future growth

Proven managerial
capability

one

UNITED PROPERTIES

v Above EU average CAGR of GDP per capita

v Unmatched demand of residential properties amid highest overcrowding within EU-27

v Proven residential development process providing returns and superior margins

v Excellent advanced-payment system allowing Company to self-finance investment needs

v" Projects focused on the most attractive areas of Bucharest, leader in Upper Tier development

(7 Focused on building modern, urban, sustainable and healthy buildings

v’ Steep increased in terms of residential built surface and number of units sold

(v Strong track record of growth and profitability

v Ongoing developments and new pipeline fully consistent with ONE growth ambitions

v' Commercial portfolio has a potential to generate additional revenue bulk

v Experienced management team and solid in-house expertise

v Strong financial background coupled with consolidated Real Estate knowledge




Unmatched demand amid the

highest overcrowding rate in EU

Macroeconomic outlook influenced by high inflation rates across
all CEE countries, while GDP growth remains modest

Bucharest GDP per capita is at EU average level and expected to
grow by a higher CAGR (8.6% until 2025)

m Inflation '22 m Inflation '23
® GDP growth '22 @ GDP growth '23
4% ® 4% 4% ® 4% ° 4%
0, 3% 0, 0/ 3 0
® 3% ® 2% 3% g%fi
12%

7% 0 0
9% 10%MREN
5%
4% 5%
N EN o
] ] Co

Romania Bulgaria Poland Slovakia Hungary Czech Slovenia
Republic

45,072
38,860 40,366

38,556
36,623 ’
T I35'623 ) I I I I I I

2021 2022 2023 2024 2025

41,945

Romania registers the highest overcrowding rate in the EU, while
96% of the Romanian population own their home

Housing affordability is high in Romania, with Bucharest registering
one of the lowest transaction prices for new dwellings in the region

B Persons of all ages
M Persons with age between 15 and 29

65%
58%
45% e 44%
40% 37%
30%) 31%)
22%
-

Romania Bulgaria Poland Slovakia Hungary Czech Slovenia
Republic

12.2

[ ]
8.6 .
3,624 . '
3,123 _
2,207
1,682 1,440 .

Prague Ljublijana Bratislava Budapest Warsaw Bucharest Sofia
1.3 inhabitants®0.3 inhabitants 0.4 inhabitants 1.8 inhabitants 1.8 inhabitants 1.8 inhabitants 1.3 inhabitants




Supply at record levels, especially in the premium segment

Increasing price momentum for new apartments in Bucharest
leading towards a 2,000 EUR/sqm average level

Expected deliveries in 2022

2,000
New residential units €.20,000®
1,800 Target market

( )\ ( )\

1,600 Premium .1.000 segments
(high-end & ultra high-end) o

e one
1,200 Middle market c.8,000
\_ \

1,000

Mass/affordable c.11,000

Supply expected to increase, as number of construction
permits for residential units reached high levels in 2021

Main residential trends

+24% national level £0.000 /v 17,000 new apartments delivered in 2021@), expected to increase to >20,000 in\

Bucharest - IIf . . . :
+43% Bucharest- W Bucharest-{liov 202234, Supply still undersized, with demand for >31,000 new apartments in
lifov B Other regions 50.000 20214

40,000 v Demand kept high on the back of a low unemployment rate of 1,0% and fiscal
30,000 measures, with lower VAT rate for new units up to a EUR142k®) transaction price
+3% national level ' _ _
+8% Bucharest-llfov 20,000 v The northern part of Bucharest remains the main development hub
10,000 v' Premium segment to register best year in 2022 in terms of deliveries
- - ) v Number of HNWIs in Romania to increase by ¢.50% until 2026®), driving a higher

Q12021 Q12022 \_demand for premium properties J




Bucharest offers an attractive market for office and retail
investors

Bucharest provides some of the most attractive office and
retail yields among main CEE cities

Main office trends(?

location being Floreasca-Barbu Vacarescu

N
[\/ Annual demand of 280k sqm in 2021, with the most sought-after

J

Bucharest

v Demand shows an improving trend in Q1 2022, while most of the
companies have started to gradually recalling their employees at the office

Bratislava

v 156k 2022-pipeline alongside on top of 3.2sgm existing Bucharest office
stock at the end of 2021

Budapest v Largest expected development is One Cotroceni Park Phase Il

(v Level of rents have been under pressure following the emergence and\

growth of the sub-leasing market. However, premium buildings do not
experience major disruptions, as they usually attract large tenants -
hence risk is mostly borne by B or C-grade buildings )

Warsaw

-

4 )
v Vacancy rates to peak at 20% for Bucharest in 2022, on the back of new

deliveries not fully occupied
. J

»

m Office M Shopping centers




Proven concept of the residential development process

Due diligence and Planning application and

feasibility Acquisition construction Sales Completion

Financial projections, Aim to increase profitability Architectural contests, Three payment options Final sales contracts,
SWOT Analysis, by optimizing costs Dedicated subsidiary made available to Housing units are handed
Sales/ Capitalization responsible for the customers in order to over to the customers

Strategy construction process widen the poo| of potentia|
clients

, SALES THROUGH OUT THE PROCESS
Average phase duration

| Focused on detail and efficiency at every step of the development process i




ONE’ projects: proven consistency and superior margins

Key metrics for projects developed from 2018 onwards and projects under construction

RESIDENTIAL SEGMENT - Gross Margins (2 OFFICE SEGMENT - Rental Yields

Annual rental
(EURmM) @

7.5%

Weighted average: 47%

ONE MIRCEA  ONE HERASTRAU One Floreasca One Timpuri Noi One Verdi Park One Modrogan One Peninsula  One Cotroceni ONE TOWER ONE COTROCENI PARK -
ELIADE TOWERS Vista Park Phase |?

Delivered Under Construction

(1) GDV ("Gross development value") in EUR m as of 31 May 2022; Includes all types of units (apartments, parking lots, storage spaces, commercial spaces, etc.; Project One Mamaia Nord - Phase | excluded due to its smaller size
(2) Estimated value of gross profit and rental income in EUR m at full capacity

(3) Calculated as a percentage of annual rental income of the estimated market value; The estimated market value implies the completion of the project and the rental of 100% of the space

For more details please see the "Estimates and other indicators used" section in the Prospectus

Source: Company information




Advanced payments from clients strongly supporting
Company’s construction needs

At signing
FEPICE (T T0eE A5 During Construction At v i
(% of full price) promise of b4 completion To serve all the market segments, One United

sale Properties offers to clients three payment options
for apartments that are under development at the
time of signing the promise of sale:

« payment of 30% upon signing followed by
Payment method I 70% upon the completion of the
development

« equal instalments of 20% each, divided
over the entire construction,

« payment in full.

v The last option, available for selected
Payment method II ] developments, allows clients to access mortgages
in order to finance the acquisitions, thus
significantly widening the pool of potential clients.

v As of May 315t 2022, the Company is due to receive
from the clients, over the next 18 months,
EUR163.6mn’

Payment method Il - K /

Signing Construction stages Completion




One Floreasca City: Bucharest’s most remarkable mixed-use & urban regeneration project(‘)
GREEN HOMES

One Floreasca City is located in the premium business area of Bucharest and in the immediate vicinity of Floreasca Park. It is one of
the most important urban regeneration projects developed in the last decade in Bucharest, returning abandoned area of the
former Ford car factory to the public circuit.

ONE TOWER ’ ONE MIRCEA ELIADE a ONE GALLERY

Type Office Type Residential |~ & - Type Retail
Starting date 2018 Starting date 2018 s Starting date 2022
Completion date 2020 | Completion date 2021 A n Completion date 2024
GLA (sqm) 24,039 | Resi units 244 units GLA (sqm) 13,500
Area leased/pre-leased (" 100% W . Apartments/areas pre-sold ) 83% o = k| GDV (m) 90.0

Est. market value (m) €99.5 GBA (sqm) 60,735 |2 " & L[ Est. ann. rental income (m) €5.0
Annual rental income (m)@  €6.2 | GDV (m) €117.3 . =3 Est. Rental yield 6.0-6.5%

Rental yield 6.2% M Gross margin 45.5% A

Awarded , Office Project of the Year
- One Tower” at SEE Property Forum
Awards (2021)

7~ = B w2 AR
i + Best Luxury Residential Development at Cl) AWARDS 2020. _ g

+ Best Residential High-Rise Development in the World 2019-2020 at International Property
Awards in London

~

Oct 2016  Apr 2018 Mar 2018 Dec 2020 May 2021 Q2 2022

W Construction period One Tower and Mircea Eliade: 34 months Mmmamd constr. period One Gallery: ca. 24 months-&

Site Sales start for Construction start Completion of Startof  Construction Completion One
acquisition  Mircea Eliade  of One Tower & Construction Delivery of start of One Gallery
Mircea Eliade Mircea Eliade  Gallery

(1) As of the date of the Prospectus

(2) Estimated value at full capacity

(3) As of May 2022

Note: ASP > Average Selling Price over the whole project duration (selling might still be ongoing)




One Cotroceni Park: visionary urban regeneration of former industrial platform ‘

CERTIFIED &

The project is located near the Polytechnic University and the related university campus, next to the new metro station Academia Militara. Built
on a total land surface of 5.8 hectares, One Cotroceni Park is the most visionary urban regeneration project, developed on the site of the former
Ventilatorul industrial platform.

ONE COTROCENI PARK - ONE COTROCENI PARK - ONE COTROCENI PARK
Phasel Phase ll Type Residential

Type Type Office Starting date 2021
Starting date Starting date 2021 Completion date 2023

Forbes EompEuee s Completion date Atk Resi units 868 units

GLA (sqm) GLA (sqm) 34,456 Apartments/areas pre-sold ® 92%

M\ Awarded ,The most | Area leased/pre-leased® Area leased/pre-leased (¥ 19% GBA (sqm) 132,987
ambitious urban regeneration Est. market value (m) | Est. market value (m) €108.0 GDV (m)

. . . €1559 |
mixed-use project in Bucharest -

One Cotroceni Park” at Forbes
Best Office Buildings Gala - The
New Way of Life & Work (2021) m e~ ETETT gy =, l nrim e

]
i)

o L

i @ i @ . |
Annual rental income (m) | Annual rental income (m) €7.0 Est. gross margin

Rental yield Est. Rental yield

Sep 2018 Sep 2019 Jul 2021 Jun 2021 Dec 2021 Dec 2022 Q4 2023

_ Construction period Phase I: 28 months | Estimated constr. period Phase IlI: ca. 18 months / the residential part: 28 months h

Site Construction start Sales start for Construction start Completion Completion Completion
acquisition of Phase | the residential of Phase Il and the Phase | Phase I Residential part
part residential part

(1) As of the date of the Prospectus

(2) Estimated value at full capacity

(3) As of May 2022

Note: ASP > Average Selling Price over the whole project duration (selling might still be ongoing)




One Peninsula: pioneering renewable housing project in Bucharest

The One Peninsula project is located on the shores of Lake Floreasca, in a privileged area and isolated from the noise of the city but close to

shopping areas and parks.

ONE PENINSULA
Type

Starting date
Completion date

Resi units

GBA (sqm)
GDV (m)

Est. gross margin

Oct 2019

Site Sales start
acquisition

Apartments/areas pre-sold®

Residential

2020
2023

168 units |

60%
52,959
€143.0
51.7%

Construction start

One Peninsula will be the first residential project in Bucharest that benefits
from a heating system using heat pumps with geothermal source. Today, only
two developments in Bucharest plan to offer this solution - One Peninsula and One
Lake District.

First project in cooperation with Veolia Romania Solutii Integrate S.A., which
aims at implementing sustainable energy efficiency solutions in One United
Properties’ residential real estate projects.

Targeted customers: high/ultra-high segment

USP:

- Special architecture of the buildings characterized by large,
glazed surfaces and the important component of
sustainability
Energetic efficiency secured by a system of geothermal
heat pumps, unique up until now in residential projects in
Romania

Oct 2023

Completion

(1) As of May 2022
Source: Company information




Strong track record of growth and profitability

Built surface™ - residential (sqm)

1,047,000

483,000

270,000 350,000 .

2019 2020 2021 2022 Budgeted

Apartments sold? (#)

1,133

= .

2020 2021 2022 Budgeted

Sales of residential property (€m)

2019 2020 2021 2022 Budgeted

Net profit (€m)

- I

2020 2021 2022 Budgeted



€1.4bn ongoing residential developments in sought-after
locations

Residential developments by Residential developments by
project status

Premium residential developments

concentrate around the northern area of Others®
Bucharest One Lake
One Floreasca District Construction
T : : Towers % phase

‘7;,\£J Q\ P ’k\’y" ‘ One Modroga
'S, ' | €1.4bn GDV® €1.4bn GDV®

_“)@ - /

w4 E 3 "~ One Verdi 5,686 units 5,686 units

&P o Park 14 projects 14 projects
)

b G &
\q\»‘/'_l(:r;‘- | o \..<73:h"? , ‘Q
N \L‘) ( 8 i Planning *
‘ Z One Peninsula 8
-
o ; phase

9 V‘ One
' S Cotroceni
( One High District Park Sales contracted

13 projects located in sought-after locations of Bucharest, 1 project located in
Mamaia

40% (€551m) of the development portfolio to be delivered by end of 2023

For the under-construction portfolio, pre-sales as of 31 May 2022 cover 80% of
the residential build area and 84%®) of residential units




Solid ongoing developments and existing negotiations to
source land for 10 new projects set up a strong delivery profile

Delivery profile

~1,429 units/year®
~1,356 units/year("

~1,036 units/year®

~ i 1
730 units/year(d Includes One ~10,000 units
Lake District overa7
(2,076 units years
to be period™
delivered in

294 units/year
- -

2021 2022 2023 2024-2026 New pipeline

H Delivered B Ongoing developments - construction phase Ongoing developments - planning phase Pipeline

Advanced negotiation, some with written or verbal understandings for 10 future developments to be developed during next 7
years(?

New pipeline is located in Bucharest and covers c. 10,000 residential units with more than 1Tm sgm of GBA®

Approx. 10% of the developments will be for office and commercial use®




Existing and new pipeline fully consistent with Company

short and mid-term growth ambitions

Residential

[ New pipeline ]

Ongoing
developments-
construction
phase®

Ongoing
developments -
planning phase®

Ongoing
developments -
construction
phase(®

New pipeline -
planning phase®

N. of projects: 6

GBA (sqm): 293,553
GDV (€m): 551

Gross Profit (€m): 261
Gross Margin (%): 47%

N. of projects: 7

GBA (sqm): 604.914
GDV (€m): 835

Gross Profit (€Em): 292
Gross Margin (%): 35%

N. of projects: 1

GLA (sqm): 34.5K

GDV (€m): 108

Annual rental income(€m): 7.0

N. of projects: 10

GBA (sqm): 1,000,000
GDV (€m): 2,300

Gross Profit (€m): 900
Gross Margin (%): 39%

Total GDV: € 1.5bn

GDV: € 2.3bn

2022 budget®

Deliveries (units/year)

Revenues (€ m)

Net profit margin (%)

lllustrative medium term plan
(annualized)

Deliveries (units/year)

1,429

Revenues (€ m)

329

Gross profit margin (%)




Office portfolio has a potential to generate approx. €27m in rental
income per year

The commercial segment is of strategic
importance for One United Properties as

it envisages the medium to long-term One Herastrag .
rental Of spaces Office One Carpathian Lodge

One
Cotroceni p
One North Park - Phase |

Gate One Gallery

Office portfolio Retail and services portfolio

e g 135,845 42,500
E ﬁ . Sqm (1) sqm (1,2)

Park (retail) Bucur Obor

One Cotroceni Park -
Phase Il

s l i One Tower 18% @
£ ’"‘:| .

\. o | § " One Verdi

| 1 h - R

I

m Operational = Under construction Construction to start in 2022

Grade A Office portfolio, 77% of which developed by One United Properties
On completion, the consolidated office portfolio is projected to generate approx. €27m of rental income annually®

The company currently leases retail and service premises for One Carpathian Lodge and Bucur Obor, acquired in Q4 2021 and Q1
2022 respectively(™. One Verdi Park (retail) development to be finalized in 2022 and generate income from 2023 onward, while One
Gallery is expected to be developed until 2024 and generate income from 2025 onwards.




Management team

VICTOR CAPITANU
Co-founder & Co-CEO
At Company: 15 years

In Industry: 17 years

ANDREI
DIACONESCU

Co-founder & Co-CEO
At Company: 15 years

In Industry: 17 years

BEATRICE
DUMITRASCU

CEO Residential
Division
At Company: 9 years

In Industry: 17 years

MIHAI
PADUROIU

CEO Office
Division
At Company: 3 years

In Industry: 13 years

COSMIN_
SAMOILA

Chief Financial Officer
At Company: 2 years
In Industry: 17 years

VICTOR
SAVI - NIMS

Chief Legal Officer
At Company: 3 years

In Industry: 19 years

IONUT
DUMITRESCU

Partner Office Division
At Company: 6 years
In Industry: 25 years

Management team with extensive real estate development experience




Current market head-winds and OUP ability to address them

Securing land for
new projects

Supply-chain and
raw material
prices

Increased interest
rates

Ability to identify land plots that
are in line with the Company’s
strategy is critical for the
development of One United
Properties

Limited availability and increase in
prices for construction materials
can potentially affect the
Company’s profit margins or result
in project delays

Interest rates raising may reduce
mortgage affordability, potentially
affecting residential prices

v" Rich history of securing land plots in high profile locations
v Land bank of 162k sgm alredy secured
v Advance negotiations for securing other 10 new projects

v Focus on ultra-high-end, high-end and medium-income
residential development, with higher asking prices

v Higher than average advances received from customers

v Strong cost control based on secured contractors and
established forward buying policy (i.e. agreements on
shifting increased construction costs on final clients)

v Effect on the medium- to high-tier is expected to be limited

v Romania more resilient to interest rates changes given
country used to a relatively higher interest rates environment
vs Western European countries during last decade

v Limited supply of high-end new housing in Bucharest
expected to support more profitable segment balancing
potential low-end smoothed expansion
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Corporate Governance

Compliance with BSE Rules

v As a listed Company, One complies with the Corporate Governance Code of the Bucharest Stock Exchange and report annually on its Corporate Governance
compliance status in accordance with the Bucharest Stock Exchange requirements

* 4 independent directors out of a total of 7

* Risk and Audit Committee

* Nomination and Remuneration Committee
Environmental, Social and Governance Committee

Risk & Audit Committee

Nomination & Remuneration Committee

Environmental, Social and Governance
Committee

Dividend Policy

A dividend policy

A remuneration policy
Shareholders’ meeting procedures
IR section on its website

One United Properties’ Risk & Audit Committee has a consultative role regarding internal and external
audit procedures, appraisal of the integrity and quality of the financial reporting as well as the effectiveness of
the Company's internal risk management and the assessment of any conflict of interest

One United Properties has a reliable Nomination & renumeration Committee consisting of three
members, the majority being represented by independent members plus one of the founders. Main
responsibility is establishing the principles for the selection of candidates and engaging in the selection process
for the appointment or re-appointment as members of the Board of Directors.

One United Properties’ ESG Committee consists of two founders and an external IR manager and assists
the Board of Directors in defining the Company’s ESG strategy based on the assessment of the Company's
ability to create sustainable value, monitoring external ESG trends, understanding associated risks and
opportunities and appraising the expectations of key stakeholders

One United Properties' dividends are declared and paid only if approved by the Company's Ordinary Meeting of
Shareholders (“OGMS") based on the Board of Directors recommendation. In the absence of exceptional market
conditions or financing needs, for future years, when formulating the proposal to the Issuer's OGMS, the Board
of Directors will consider a payout ratio of up to 35% of its distributable net profit obtained at individual
level. This is a usual rule for companies that have external financing including some of the subsidiaries but at
the date of the prospectus there are no such restrictions on dividends of the Issuer



Selected residential projects under permitting

ONE HERASTRAU VISTA ' . ONE HIGH DISTRICT

Starting Date Q3 2022 N  . Starting Date Q32022
GBA (sqm) 18,031 : 7 B GBA (sqm) 146,045
GDV (m) €38.1 e X A GDV (m) €154.2

ONE FLOREASCA TOWERS N e - Y G S ONE LAKE DISTRICT

Starting Date Q3 2022 IS W V) Starting Date Q3 2022
GBA (sqm) 44,000 = T N2 S T = GBA (sqm) 251,663
GDV (m) €61.8 v R e, GDV (m) €322.2

ONE PLAZA ATHENEE g ; A ] ONE LAKE CLUB

Starting Date Q3 2022 _ o Starting Date Q32022

GBA (sqm) 2.896 § = i A | ' GBA (sqm) 105,878
GDV (m) €24.0 - ’ ; GDV (m) €179.6

Residential projects

Constantly expanding its offering, focused on high-value residential projects.

Source: Company’s reports




Key indicators

Built surface( - residential
(sqm)

1,047,000

483,000

2019 2020 2021 2022 Budgeted

GLA office portfolio (sqm)

136,000

101,000
47,000
23,000

2019 2020 2021 2022 Budgeted

Apartments sold(® (#)

1,133

= l

2020 2021 2022 Budgeted

GLA retail portfolio® (sqm)

42,500

27,000 29,000 I

2022 2023 2024




Key financial data (1/2)

Turnover (Eur)

307.7
227.6

2019 2020 2021 2022 Budgeted

Net profit (Eur)

H!

2019 2020 2021

2022 Budgeted

Sales of residential property
(Eur)

2019 2020 2021 2022 Budgeted

Rental income (Eur)

2022 Budgeted



Key financial data (2/2)

Equity attributable to owners
of the Group (Eur)

673.9

Dec 19 Dec 20 Dec 21 Mar 22

Total assets (Eur)

Dec 19 Dec 20 Dec 21 Mar 22

Cash and cash equivalents
(Eur)

379.8 102.7 114.5
Dec 19 Dec 20 Dec 21 Mar 22

Dec 19 Dec 20 Dec 21 Mar 22

Investment property (Eur)




Existing portfolio by project, as of 31 May 2022
el o = mmm

One Timpuri Noi Q22019 Q32022 18,372 13,148 91% 26.45 8.1
One Floreasca Vista Q2 2020 Q3 2022 11,719 9,232 83% 31.45
One Verdi Park Q42019 Q4 2022 62,722 35,155 74% 125.3
One Modrogan Q4 2020 Q32022 14,803 9,739 79% 68.7
One Peninsula Q4 2020 Q4 2023 52,959 36,087 60% 143
One Cotroceni Park Q2 2021 Q4 2023 132,978 64,561 92% 155.9
One Floreasca Towers Q3 2022 Q2 2024 44,000 20,237 18% 61.8
One Herastrau Vista Q3 2022 Q3 2024 18,031 11,463 38%

One Lake District Q32022 Q32026 251,663 177,068 , 9%

One Lake Club Q32022 Q32025 105,878 57,345 11%

One High District Q32022 Q42024 146,045 66,992 0%

One Plaza Athenee Q3 2022 Q32024 2,896 100%

One Mamaia Nord Il Q3 2022 Q32024 19,800 10,039 25%

V-Lago Q3 2022 Q3 2024 16,601 10,359 0%

Total 898,467 521,425
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For any follow-up questions:

Zuzanna Kurek

IR Manager
zuzanna.kurek@one.ro
+40 742 431 111

ONE 2022 Financial Calendar:

22.08.2022 - H1 2022 Results
23.08.2022 - H1 2022 Results Call
11.11.2022 - Q3 2022 Results
14.11.2022 - Q3 2022 Results Call

Extended IR Presentation available HERE
Q1 2022 Report available HERE

2021 Annual Report available HERE

2020 Sustainability Report available HERE


https://www.one.ro/en/investor-relations/presentation.pdf
https://www.one.ro/media/150810-en-one-q1-2022.pdf?v=1652681009
https://www.one.ro/media/150744-en-one-2021-annual-report-vf.pdf?v=1650990645
https://www.one.ro/en/investor-relations/sustainability-reports/2020-sustainability-report.pdf?v=1640849297

