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MESSAGE FROM THE FOUNDERS

Dear Stakeholders, GRI [102-14]

Wel come to One United Propert i etlse/Secend sustanahiitg bi | i ty r epo
exercise in the history of our company . In this report, we are building on the information

we have provided on our performance in 2020, presenting to you the summar y of the last

year ANs achievements and r esujahdsgovernanceareasenvi ronment al ,

As a public company, at One United Properties , we have a responsibility towards the
shareholders to deliver consistent and significant retur ns and to protect shareholders A
investment. As for any business, t here exists a risk that as the consumer habits evolve, the
product that the company offers  can become irrelevant , and therefore, the protection of
the investment will be impossible since the business will become irrelevant.

Nowadays, with the growing consciousness of the consumer, often the best product on the
market is synonymous with a product that is environmenta  lly friendly, buil t to last, and
providing customers a safe and healthy environment. These characteristics are precisely
what distinguishes the ONE brand in the market and reflect principles on which we built
One United Properties. As a developer, we take responsibility for the environment in which
we live, the micro cities we create and the people together with whom we build the
business.

We are thus convinced that sustainability connects the idea of doing business responsibly
while generating long -term value for the shareholders. Only by building our business
around the principle of sustainability we can be confident that we will meet the present

needs and expectations of all our stakeholders without compromising our future. A
responsible business embraces responsible consumption and production, a business that
doesnAt put itself in the center, but rgwther strives

all its opportunities, but also challenges.

In line with this thoug ht, in 2021 , we marked a new milestone in the history of our company,
as we started deploying capital in urban regeneration of historical landmarks, through the
acquisition of Casa Braikoff, which will soon become known as One Athenee. Given the
feedback w e received from stakeholders, we are encouraged to continue in this direction,
making our impact on the city of Bucharest by bringing back to communities formerly
abandoned buildings, restored to their former glory  , just like the impact that One Gallery
will have once its restoration is finalized. For the next two years , we estimated investments
of a minimum of 70 million euros in the urban regeneration of abandoned historical
landmarks .

Constant i mprovement of ONE developmentsA parameters
and consequently, our communities is our priority. Each year, One United Properties

invests in reducing the negative environmental impact of developments and optimizing

environmental parameters of our developments . Driven by this idea, we have launched at

the beginning of this year a partnership with Veolia with purpose to bring to our future

developments: One Lake District, One High District, One Lake Club and One  Peninsula the

most advanced and environmentally friendly source of energy Z geothermal heat pumps.

Our goal as the leading developer in the green and mixed -use segment is to bring
innovation and our know -howto our clients, but also set new standardsont he local market
in terms of sustainability, helping transform this sector into a more environmentally



—

friendly one. The results of our sustainability focus survey show clearly thatthere is a strong
demand for developers to focus on environmental and soci al aspects and to deliver
buildings that help offset the negative impacts and make cities more livable.

Consequently, we pledge to develop 100% Green Homes certified residential
developments , have a 100% LEED and WELL certified office portfolio as well as ensure that
all our new office developments meet the LEED Zero Carbon standards.  We believe that
these certifications are the best attestation to our focus on quality, sustainable and green
buildings.

On the governance and social aspects, our efforts as an employer, business partner and a
public company have always centered on ensurin g a safe environment for all our
employees and collaborators, as well as championing equality. Principles shall never be
compromised. Therefore, as part of our sustainability strategy, we pledge that not only us,

but also all our suppliers, adhere to respe cting human rights, highest occupational health,
and safety norms, as well as ethical standards. Therefore, we pledge that all our partners
will have to commit as of 2022 to our Code of Conduct for suppliers to be able to collaborate

with us.

On the governance side, t he positive response we have received following the publishing

of the first edition of our Sustainability Reports  has encouraged all of us to put an even
increased attention to all ESG factors and risks in our business. In this context, w e are
thrilled that we have appointed at the end of this year the ESG Committee to the Board of
Directors, a very first such development for a Romanian blue chip and right after publishing

this report, we will kick off the ESG rating process, which  results will be available to the
public . Following the publishing of the rating, paired with  the feedback we received from
the stakeholders during the sustainability impact survey, will provide us with a 2022 -2025
sustainability roadmap.

Until then, we invite you to go through the 2021 Sustainability report of One United
Properties where you will find the details of our impact on the environment, communities,
relationship with our employees and collaborators  as well as multiple governance aspects.

Andrei Diaconescu Victor Capitanu

co-CEO co-CEO




MESSAGE FROM THECHAIRMAN

Dear colleagues and partners,

On behalf of the Board of Directors of One United Properties, | am pleased to present our
second annual Sustainability Report.

As one of few companies in Romania, we have committed ourselves to the principle of
sustainability in everything we do. With thi s in mind, in 2021 we continued to invest
significant efforts into achieving the highest levels of environmental and social practices,
encompassing our organization, and equally our suppliers and partners.

We are dedicated to not only build sustainable homes and offices, but
to transform neglected areas into thriving communities.

Throughout 2021, we have further pursued our path of developing green residential and
office buildings in safe, environmentally sustainable communities, where our cu stomers
and tenants can live healthy lives. Homes and offices built under our brand are green
certified, and we keep reducing our C 02 footprint throughout the development stage and
facilitate a low -carbon lifecycle of all our buildings. Our commitment to u  sing the best
materials only, to protect and grow green spaces, to reduce waste and optimize energy and
water usage remain at the core of our daily efforts. Simultaneously, we make sure that
equal opportunities are given to all our employees and business p  artners.

Ultimately, we make sure to support local organizations that share our values, and that
support the development of a sustainable society in Romania. As a part of this approach,
urban regeneration is an important aspect of our sustainability journ ey. As a green
property developer and investor, we are dedicated to not only build sustainable homes and
offices but to transform neglected areas into thriving communities. For example, we will
invest EUR 70 million over the next two years in restoring his torical landmarks across our
capital city, Bucharest.

Importantly, sustainability is not only the focus of our leadership, but has been very much
embedded into every area of our organization and activities. Supported by a dedicated
Environmental, Social a nd Governance Committee, which reports directly to the Board of
Directors, we ensure that effective and efficient guidelines are developed and implemented
daily by our entire organization.

At One United Properties, we thoroughly understand the impact th at property developers
have on the surrounding environment and communities. As market leader in mixed -use,
green buildings, we take this responsibility with utmost seriousness and lead the way to
demonstrate that our sector can - and must - act responsibly in all areas, and for the long
term.

Claudio Cisullo

Chairman of the Board of Directors

GRI [102-14]
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ABOUT THIS REPORT

One United Properti &@o®panyj( 3 ONE jtishaejoirntd-eBocko u | GRI[102-1]
company that debuted on the Bucharest Stock Exchange (BVB) on July 12 ™, 2021,

following a successful IPO, during which the company raised 260 million lei for new real

estate investments. As of December 31 ', 2021, ONE was the largest real estate developer

and the third -largest entrepreneurial company quoted on BVB.

Since its early beginnings, One United Properties has had a diversified shareholding GRI [102-42]
structure. Consequently, the management has regularly advised pub licly about the GRI [102-46]
business operations and financial results, regularly touching upon the subjects such as GRI [102-47]
governance and sustainability. Since the debut on BVB in July 2021, the preoccupation GRI[102-48]
for sustainability and managing ESG risks has grown significantly.  In this context, on GRI [102-49]
December 30 ", 2021, One United Properties published its first -ever Sustainability Report , GRI[102-51]
which covered the financial year 2020.

This document, the 2021 Sustainability Report thus builds upon the information that the GRI [102-47]
Company provided in the 2020 edition of the report. It aims to present the shareholders,

clients, business partners, and other stakeholders of One United Properties with an

overview of the vast array of activities undertaken by the com pany around the corporate

responsibility. It serves the purpose to offer all ONE  stakeholders a detailed view into the
CompanyAs business, devel opment s, goal s, a
management A approach towards sustainability, socia | and environmental impact , and

management of ESG risks.

The company publishes the Sustainability Report on an annual basis, starting with 2020. GRI [102-50]
This report was prepared using Global Reporting Initiative (GRI) standards in the core GRI [102-52]
version and it covers the activity of One United Properties between January 1 !, 2021, and GRI [102-54]
December 31, 2021. Wherever relevant, throughout the document, the report is GRI [102-48]
referencing re levant developments that happened outside of this reporting period, GRI [102-49]
particularly in 202 2, with the purpose of reference and showcasing the evolution of the

business. There are no restatements of information previously presented nor changes in

reporting.

This report has been prepared internally by the One United Properties team. The process

of preparing this document included employees spanning multiple departments, with

key involvement from Investor Relations, Legal, Financial , and HR managers as well as
with important contributions from the Project Development, Architecture, Urbanism ,and
Design teams. The preparation of this report was overseen by the ESG Committee to the
Board of Directors. This report has not been subjectto external reassurance.

GRI [102-56]

In the preparation of this report, the management has identified topics that are of key
importance to the company as well as to all the stakeholders  z shareholders, prospective
investors, clients, employees, business partners, regulators, and local organiz  ations. The
stakeholders have participated in the survey, which then has served for the preparation

of the materiality matrix with the combined input from all our stakeholder S.

GRI [102-44]

For any questions related to this report, please contact: / \ GRI [102-53]

Zuzanna Kurek
IR & Sustainability Manager

One United Properties S.A.

zuzanna.kurek@one.ro
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‘ ‘ Our purpose is to build
new and improve existing
communities, by
developing quality,
energy -efficient buildings.

By serving this mission,
we will generate long -
term value growth for all
our s tak eholders.

ONE UNUTED PR
PURPOSE STATEMENT
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ONE STAKEHOLDERS

As a publicly quoted real estate developer, engagement with all stakeholders is of key GRI [102-42]
importance to One United Properties. With every new development or acquisition, we
analyze who are the stakeholders that are directly affe  cted by our actions .

Since our debut on the Bucharest Stock Exchange in July 2021, we communicate all
significant developments and updates to the market through current reports as well as
financial reports published according to our reporting calendar. We keep the local media
up to date about all our projects. We also pay a lot of attention to providing information
about all significant events in the life of our company through our website, WWW.0one.ro
as well as our social media, where we often receive direct feedback from our clients,
investors, and other stakeholders.

We believe in a two -way dialogue as a way of building a strong relationship with our
stakeholders. Our stakeholder base is diversified. Therefore, our communication
engagements range from day -to-day interactions to formal meetings or engagements 7
depending on the stakeholder in question.

GRI [102-40]
Selected Stakeholde r Groups How we engage GRI [102-43]

Faceto-face meetings at the sales offices, emails,
Customers . .
QOO newsletters, calls, social media engagements.

Faceto-face meetings, emails, calls, client events

Tenants . .
and conferences, social media engagements.

Ongoing communication via internal channels

such as intranet, dedicated e -mails, regular
meetings with middle and top management,

internal events.

Employees

Constant updates through current reports and
financi al reports shared
Shareholders website, quarterly result calls, roadshows, Investor
Days, investor conferences, General Meetings,
meetings and calls with analysts, newsletters.

Through meetings, press releases and media
articles,  website  updates , social media
engagements.

Local
communities

Ongoing personal contact with the representatives
Local of local authorities, adaptation to the
authorities requirements of the local zoning etc. , information
about the implementation of the developments.
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