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DISCLAIMER

Important information regarding this presentation and the statements it contains

NO OFFER OR RECOMMENDATION

This presentation is not, and nothing in it should be

construed as, an offer, invitation or recommendation in

respect of shares issued by One United Properties S.A.

(0OONEOG6G), or an offer, invitation
a solicitation of an offer to buy One United Properties shares

or other financial instruments.

Neither this presentation nor anything in it shall form the
basis of any contract or commitment. This presentation is
not intended to be relied upon as advice or
recommendation to investors or potential investors and it
does not take into account the investment objectives,
financial situation or needs of any investor.

All investors should consider this presentation in consultation
with a professional advisor of their choosing when deciding
if an investment is appropriate.

INFORMATION AND SOURCES

One United Properties has prepared this presentation based

on information available to it, including information derived

from public sources that have not been independently

verified. N@repoesentadi on dravariadynexpress osirapliet, js o r
providedin relation to the fairness, accuracy, correctness,
completeness or reliability of the information, opinions or
conclusions expressed herein.

This presentation should not be considered a
comprehensive representation of
business, financial performance or results.

FORWARDLOOKING STATEMENTS

This presentation may contain forward  -looking statements.

These statements reflect One Unite
knowledge and its expectations and projections about

future events and may be identified by the context of such
statements or words such as oantic
oesti mat eod, oexpect 0, Oi ntendo, op
omaybo, owill o6, owoul do, ocoul doé or
terminology.

QOOne United Praperteds uRdertale € o bbiigatisndo update
or revise these forward -looking statements to reflect events
or circumstances that arise after the date made or to
reflect the occurrence of unanticipated events. Inevitably,
some assumptions may not materialize, and unanticipated
events and circumstances may affect the ultimate financial
results. Projections are inherently subject to substantial and
numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.
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ONE UNITED PROPERTIES wone

Long-Term Growth

Romania's leading listed developer and investor in sustainable real estate Champions”
Founded in 2007 by Victor Capitanu and Andrei Diaconescu, One United Properties (BVB: ONE) develops, owns and manages FT
landmark residential, office, retail and hospitality assets, transforming underutilized urban areas into vibrant communities and

FINANCIAL TIMES

destinations.

9t fastest-growing company in

Today, ONE operates one of the largest real estate portfolios developed by a Romanian entrepreneur, combining development Europe over the past decade,
profits with recurring income  -generating assets while maintaining a strong focus on sustainability, architectural quality and di sciplined 1¢tin real estate (2025 ranking)
capital allocation.

e rdd (EER

ONE FLOREASCA CITY MONDRIAN BUCHAREST

A new landmark in Bucharest International hospitality brand in the heart of Bucharest

ONE COTROCENI CITY ONE GALLERY
Urban regeneration in action Heritage reimagined. Community redefined.

OUR BUSINESS WHAT MAKES ONE DIFFERENT
5 _ @ Urban regeneration at the core of every major development
HHE @ lﬁ_ccl @ Integrated development model covering the entire value chain
A 16 developments delivered A 152,000 sqm GLA A One Gallery with Marketta Partnership with Ennismore ﬂ Prime locations with high barriers to entry
A 3,900+ units under construction A 95% occupancy rate for Food Hall (Accor Group), for: @ Combination of development profits and recurring rental income
A Luxury, upper -medium and standing portfolio A Mixed -use communities with A Mondrian Bucharest Strong commitment to sustainability =~ 8 Green Homes, LEED and WELL certified
premium affordable segments A LEED and WELL certified integrated services A The Hoxton Bucharest @ portfolio
buildings @ Listed on the Bucharest Stock Exchange (BVB: ONE)




FIVE YEARS BACK. FIVE YEARS FORWARD.

Our journey as a public company transforming cities and creating long -term value

2031

2021

5 YEARS BACK TODAY? 5 YEARS FORWARD
o _ _ Diversified real estate developer and investor active = Leading integrated real estate developer
Primarily a luxury residential developer across residential, office, retail and hospitality in Romania with growing international presence
Residential portfolio under construction and in R_e3||(_1ent|al portcflpho (d?zlblgridé ltj)r.]l?er CC?S\S/UUC“OH & Continued monetization of one of the ~ largest
planning: EUR 939 million GDV pipeline) exceeding -6 bilion development pipelines in the region, biggest in the

country
More than 17,742 units across completed, under -
construction and planning stages New communities delivered across

Bucharest and regional cities

955 units under construction
3,183 units in planning

Rental portfolio: 152,000 sgm GLA

Rental portfolio: 80,708 sqm GLA Rental portfolio GAV: EUR 493 million Rental portfolio: >300,000 sgm GLA

Rental assets value: EUR 169 million Rental portfolio GAV: >EUR 1 billion
Presence across Bucharest's key growth poles

Presence focused on Northern Bucharest and expansionin Constan (g, Sibiu and lali Multi -city presence across Romania

and selective US expansion
One Cotroceni City, One Floreasca City,

First urban regeneration developments underway One Athénée and One Gallery & landmark Continued  transformation of landmark sites
developments redefining urban regeneration and underutilized urban areas

~3,800 shareholders following IPO. 9,730 shareholders (+155% vs. IPO) Broader international investor base

Listed on the Main Market of the Bucharest Stock Included in BETFTSESlobal All Cap, FTSHslobal Mid Continued strengthening of our capital markets

Exchange (July 2021) Cap, MSCI Frontier Markets and MSCI Romania profile and access to global capital

1 Data as of 30.06.2021, unless otherwise stated. 2 Data as of 30.06.2026




ADJUSTED NET ASSET VALUE

Management ds esti mate of the net value of the Groupds assets

EUR 2.04bn

TOTAL ASSETS UNDER CONTROL
Incl. EUR 256.5m of minority interests

EUR 1.24bn RON 61.91

NAV PER SHARE

EUR 11.79; considering 105,123,422
shares after cancellation

NAV ATTRIBUTABLE TO OWNERS
Adjusted net asset value at 30 June 2026

WHERE THE GROSS ASSETS SIT
EUR 1,779.9m of gross assets attributable to owners of the Group

35.6% 21.8%

Residential Residential
EUR 634.2m EUR 387.7m

Finalized and delivering in 2026 Under construction 2027 +
and in pipeline

22.9%

Rental properties
EUR 407.2m

Standing rental assets and
assets completing during 2026

BASIS OF PREPARATION OF THE NET ASSET VALUE

as of 30 June

16.5%

LOAN-TO-VALUE

Total extemal debt to total assets under
control

19.7%

Cash and client receivables
EUR 350.8m

Receivables from client contracts
plus cash and equivalents

20z

The NAV is calculated by management based on its detail ed knowtaepdegrea tainadn su.n dletr sitsa nidn tneggn doefd tthoe pOoanpiache
esti mate of the current net value of the Companyo6s assets. Wiyeanidsdua arb fanily veoud assest ils owm set veorthstiher ai ght f or war
estimated current value of apartments, land, buildings, receivables, cash and other assets is aggregated, and taxes, borrowin
estimate involving judgements and assumptions. Itis not an IFRS measure, has not been audited, and the amounts ultimately re

gs and other liabilities are deducted. The NAV is a management
alized may differ from those presented.




GROSS ASSET VALUEBREAKDOWN

ESTIMATED VALUE (EUR

ASSET CATEGORY DESCRIPTION MILLION) % OF TOTAL VALUE FROM GROSS ASSETS TO NET ASSET VALUE

in EUR million. attributable to owners of the Groun
Residential - finalized ac\?;ri}gll)elz;e%rdggopments, units 138.7 7 8% Total gross assets attributable to owners 1,779.9

Deferred tax (156.7)
Residential - completion 2Dg;/glopments delivering during 4955 27 8%
2026 External debt (260.3)
Residential - completion Developments under 1721 9 7% Trade payables (52.0)
2027+ construction beyond 2026 ) 70

Client advances (71.2)

. . S Landbank and developmentsin 0

Residential - pipeline planning phase 2156 12.1% NET ASSET VALUE ATTRIBUTABLE TO OWNERS  1,239.6
Ren.tal properties - Standing rental assets 316.9 17.8%
finalized SHARE COUNT AND CAPITAL ALLOCATION

following the July 2026 public tender offer and share buybacks
Rental properties & Rental assets to be finalized in
completion 2026 2026 90.3 5.1% 110,500,000 Number of shares as of 30.06.2026

Primarily receivables from client (5,376,578) Treasury shares to be cancelled 8 4.87% of
Other assets contract)é 289.7 16.3% current share capital
105,123,422 Final number of shares after cancellation
Cash and cash Cash and liquid short -term 0
equivalents investments 61.1 3.4%
NAV is calculated by management based on its detailed knowledge and
TOTALGROSSASSETVALUE 1’7799 100.0% under standing of the Companyds assets, |




ENGINE ONE: RESIDENTIAL DEVELOPMENT

EUR 4.6 billion of gross development value and 17,742 units across every stage of the pipeline

EUR 4.6bn 17,742 units EUR 1,598.0m EUR 2,768.1m

GDV ACROSS ALL STAGES TOTAL UNITS ACROSS ALL STAGES EST. GROSS MARGIN, ALL STAGES IN GDV STILL TO COME FROM 2027

Completed, under construction and in planning From delivered schemes to the landbank Estimated gross margin of 35% applied to GDV 12,152 units, 61% of the pipeline by value based
on the pipeline as of 30.06.2026

THE PIPELINE BY STAGE
ug862. 4m U4935.2m 04395. 9m uz2, 372. 2

NO. OF UNITS EST. GROSS MARGIN? NO. OF UNITS EST. GROSS MARGIN? NO. OF UNITS EST. GROSS MARGIN? NO. OF UNITS EST. GROSS MARGIN?

3,028 G§301. 8m 2,562 0§4327.3m 1,377 01138. 6m 10,775 0§4830. 3m

SHARE OF PIPELINE GDV

18.9% 20.5% 8.7% 52.0%
Completed Under construction 2026 Under construction Planning phase
2027+
1 Undiscounted gross development margin of 35% applied to GDV, based on management estimates and subject to permitting and su cce ssful execution; it does not represent forecast profit or NAV.

Pipeline GDV and unit counts are management estimates and depend on permitting.




ENGINE TWO: RENTAL PROPERTIES

A 95% leased standing portfolio, with 100% pre  -leased pipeline due for delivery by the end of 2026

ud493m ul. Obr

GAV2TODAY GAV2BY 2030

30 JUN 2026
(incl. assets under EST. BY 31 DEC 20302
development)

30 JUN 2026

(only standing assets)

0d493m 0d595m Gl. Obn+
GROSS ASSET VALUE? GROSS ASSET VALUE? GROSS ASSET VALUE?
Recurring income is contracted and long -dated
152k sgm 195k sgm 300k+ sgm A 95% leased standing portfoliowith a 5.2 -year WAULT,
GLA GLA CLA extending to 6.9 years once One Gallery, One Technology
District and Mondrian Hotel are included.

5.2 years 6.9 years 6-8 years

WAULT WAULT WAULT

The 2026 additions are fully pre -leased
0 0 0
95% 96% 95%-+ Approx. 43k sgm across three assets, all 100% pre -leased
LEASED LEASED LEASED

before delivery dincluding a 15 -year lease with Infineon at

One Technology District.

028. 6m 040. 5m 075. 0m

HEADLINE NOI, ANNUALIZED HEADLINE NOI, ANNUALIZED HEADLINE NOI, ANNUALIZED

2 Gross asset value calculated for the completion of buildings under development and a rental rate of 100%.




WHY INVEST IN ONE TODAY?

One United Properties offers a rare combination of visible earnings growth, recurring income expansion, and substantial

embedded value within a market

RECORD DELIVERY
YEAR IN 2026

Approximately 2,600

residential units and
almost 43,000 sgm of
rental GLA scheduled
for completion in 2026

H E 04. 6B
HH HISTORICAL +

FUTURE GDV

STRONG EARNINGS
VISIBILITY

EUR 445 million of
contracted future
cash inflows from
already contracted
residential units

GROWING
RECURRING INCOME
PLATFORM

Rental portfolio
expected to exceed
EUR 1 billion in value
by 2030

INVESTMENT THESIS

-leading urban regeneration platform

SIGNIFICANT
SECURED PIPELINE

EUR 2.7 hillion GDV
landbank supporting
long -term growth and
future expansion

CONSERVATIVE
BALANCE SHEET

16.5% LTV as of H1
2026, providing
financial flexibility for
future growth

LLTVis calculated as total
external debt divided by total

assets, based on intemal
company calculations rather
than IFRS financial statements.

ONE combines the growth profile of a developer with the stability of a recurring

real estate platform, supported by one of the largest urban regeneration portfolios in

Central and Eastern Europe

11,000+

UNITS IN PIPELINE
BASED ON CURRENT

LANDBANK

Gz
UNITS UNDER

CONSTRUCTION ALREADY

CONTRACTED

\V/, 95%

FOUNDERLED
COMPANY

Founders remain the
largest shareholders,
ensuring long -term
alignment with
investors

-income

@ STANDING RENTAL | M
PORTFOLIO OCCUPANCY
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PIPELINE = FUTURE GROWTH, NOW DIVERSIFIED

Our landbank provides long  -term visibility and scalability across Romania and beyond. It covers land under GDV (EURM)

development, permitted but not yet developed, and secured but not yet permitted. 3500 PIPELINE
’ 3.040 OVERVIEW
OUR IMPACT 3,000
LAND BANK BY LOCATION
a 2,500
us. 7B Land: 25k sqm
GDV UNDER DEVELOPMENT GDV: aTBC 2.000
& PIPELINE
including secured & under 1,500
pre -SPA landbank for oand: 28K sam
residential developments GDV - ng 84mMm 1,000 527
500
84 96
14,714 NASHVILLE, 0
RESIDENTIAL UNITS USA Land: 48 7k sam | Bucharest Sibiu  Constanta lasi Nashville,
Total potential Land: 52k sqm Land: o8k sam . By GDV: 052M (Planned) USA
GDV: ~$110M 3

KEY HIGHLIGHTS

691K sgm

LAND SURFACE
Total land area

2.3M sgm

BUILDABLE AREA
Total gross buildable area

PIPELINE BY DEVELOPMENT STAGE (GDV)

oo N B

Prime locations
Land in high -demand areas with strong
fundamentals and limited supply

Long-term growth

Significant development potential
supporting sustainable growth for more
than a decade

GDV (EUR m) % of Total Disciplined approach
13.7B Under Construction 36% Focus on.vaJue creatlon.through best  -in-
class design and execution
GDV . 0
PIPELINE Planning Stage 64%
10+ YEARS 100% Urban regeneration focus
VISIBILITY Transforming underutilized land into vibrant,

Of future developments

sustainable communities
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ROMANI A, T EARGEST 2
ECONOMY -

Czech

Republic

E
Conomy Slovakia

12" |argest economy in the EU II l' 6 0% - - \ g
. Hungary: /7 \

nd " unemployed / u: ) i
2" |argest economy in the CEE in St 2025 J  ALd ‘:.
€ 423bn estimation for Romanic's GDP in 2026 6.7m 4.3m 2.2m Y @K ) o
employees work in industry and Croatia \ PV eik | ] %a
service sector  consiruction 103 £ ’ M orcoinregon Y
€bn S@jﬂ)ﬁq A > Y, i‘ ‘ ]'
bn
Bulgaria
€bn
o 2026 2030
o Romania's GDP is expected € 423 bn € 540 bn
fO grOW Gf CAGR Of 6.3% N of EU average su rpassing
euro terms between Greece, Slovakia
2026 and 2030. & the Baltics
*Source: IMF World Economic Outiook Database, 04/2026.
2026 Forecasted GDP

Qaccording fo IMF, World Economic Database 04/2026

one
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BUCHAREST CONTRIBUTES 30%

[ Bucharest Metropolitan Area - GDP evolution (0 bn) ]

2./m

t h largest inhabitants
capital

in the EU g7|m
104 @ 105 al
82 y
54 62 61 commuters
Source: National Prognosis & Statistics Office

2018 2019 2020 2021 2022 2023 2024F  2025F 2026F  2027F

Source: Eurostat

Best performing region in the SEE
J 1.5 million employees with average net wage of € 1,371 (2025),
versus € 1,080 national net wage. Bucharest-lifov region had
GDP per capita of 188% in 2024 compared to EU-27.

[ Bucharest GDP surpassing neighboring economies

Source: Eurostat, International Monetary Fund

Bucharest NN 1887
Budapest [N 148%
95 Warsaw NN 157%
75 78 .
02 Vienna NN 137%
Berin [N 1277
Slovenia Serbia Croatia Bulgaria Bucharest

Source: National Prognosis & Statistics Office, Eurostat
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AFFORDABILITY HAS IMPROVED SIGNIFICANTLY OVER
THE LAST DECADE

Increasing affordability
Years required to purchase a 50sqm 1

-bedroom apartment in Bucharest

| Source: SVN
27
17.8

8.9 8.3 8.4 8 6.7 7.9
[] H B B B B
2008 2009

2010 2011 2012 2013 2014 2015

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
: . Affordable mortgages
Average transaction value for new homes in 2024 (EUR/sgm) : gages 0
Share of the mortgage rate in average national salary (%)
Source: Deloitte Property Index 2025 Source: SVN
! 94% 99%
0 85%
R R 63, 74%
u d
. 1 ' 0 0
- o 2, 438 45% 41%
m Il N
Bucharest Rome
Bucharest Belgrade Zagreb Warsaw Budapest Bratislava Ljubljana Prague

Budapest Paris Warsaw Prague




ROMANIANS ARE AMONG EUROPE'S TOP HOMEOWNERS, YET DEFIC
OF ~200K UNITS PERSISTS DUE TO OVERCROWDING AND OLD STOC

(%) Share of people owning/renting their home

Persons living in overcrowded households in 2024 in 2024 (%)

Source: Eurostat

EU-27

390 [ 41% DE
300,  34%  34%

AT
24%
9 17% l
9% 10% 12% 14% 15%
- NL
ES
= i - AT HU C HR PL BG LV RO

NL z IT Ccz
o T

Type of housing in 2024 (%) LV
Source: Eurostat Average no. of rooms per person BG

1 1 in Romania, vs. 1.7 average EU - PL

RO 63.0% 36.8% . 27, in 2024. HR

HU

Population having housing cost
4 9 % overburden in 2024 (spending 40%+ SK
EU-27 YNEz 47.7% . of disposable income) with EU  -27 RO

average at 8.2%.

O
N
S

wn
o
c
=
I}
@
m
c
5
o
)
@
m
=4

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

B Ownership B Tenant

EHouse M Apartment Other




LOW RATIO OF OUTSTANDING RESIDENTIAL LOANS,
WITH A SIGNIFICANT SHARE OF TRANSACTIONS COMPLETED

WITHOUT MORTGAGE FINANCING

Total outstanding residential loans to GDP ratio  in 2024

Source: Hypostat

83%
0 79% 7094

519% 53%
44% 44% 3504 370
I I I 38% 37% 319 30% 30% 279 25% 2105 199 6%

I I I I I I 16% 14% 14% 13% 13% 13% 11% 8%.
NN

SE NL DK LU BE FR DE F PT SK ES EE AT CY CZ IT LT [E PL BG HR SI LV GR HU

Total outstanding residential loans to disposable income of households' ratio in 2024

173%
1600
°150% 3404,

90%
71% 68% 669
I I I I 0 68% 66% 5696 549% 5296 51% 49% 46% 44% 43% 41% 31% 239 22% 199% 189 .
0 18% 120
IIIIIIIIIIIIIII---

SE NL DK LU BE DE FR F PT EE [E SK ES LT CY AT CzZz IT PL SI LV GR HU

54 1 y 7 60 Romanians

had a mortgage loan
as of end of March
2026, accounting for

approximately 0
of the working 7 /O

population.

ource: BNR

ource: SVN




MARKET OVERVIEW

Market segmentation for residential
deliveries in Bucharest Metropolitan area

—e—Mass =—e=—Middle Premium

59.2%

55.2% 54.3%
@ —_—— N-‘G%

40.2% 41.4%
° 36.4%
2022 2023 2024 2025e
21,328 20,960 17,000 18,000
units units units units

Source: SVN

A Housing supply remains below 2022 -2023 levels,

insufficient to address market demand

A Relatively stable segmentation of developments

across mass / middle / premium segment

A In 2025, both the middle market segment and

the premium segment reached their highest
share in the past five years, indicating the
growing preference for higher quality housing as
the purchasing power increases

Market classification criteria, price per sgm:

Mass market Middle market Premium

< 01,800/ sgm 01,800-2,900 / sgm 02,900+ / sgm
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GROWING SCALE OF DEVELOPMENTS

From boutique residential buildings to large  -scale urban communities

2026 2027+
(Under development) (In planning)

2014 2017 2021 2023

Madrigalului One Herastrau One Mircea One Cotroceni One Lake One City
Residence Park Eliade Park District District
units units units units units units

CONSISTENT TRACK RECORD OF INCREASING SCALE, COMPLEXITY AND IMPACT.

Powered by design excellence, execution discipline and a long -term vision for community building.

T i E —/
b I
i developments HH units delivered sqm GBA delivered GDV delivered

delivered




TARGETED SUBEGMENTS

Three distinct offerings,
designed for different KEY DIFFERENTIATORS
aspirations, built on the @ TOP 10% OF ~400% ;gﬂihqifgigzns
I
same vaes PREMIUM MARKET OF MARKET AVG. Hotel -style services
LUXURY Maximum privacy

KEY DIFFERENTIATORS
q PREMIUM ~200% Premium finishes
Prime locations
HIGH-END MARKET OF MARKET AVG. Exclusive partnerships
Enhanced amenities

KEY DIFFERENTIATORS

~120-180% A Affordability &quality balance
I\I\/I/I,LI?QEI)(LEI?I' O A Large -scale communities

OF MARKET AVG. A Infrastructure access

A Proximity to business areas

COMMON ONE DENOMINATORS ACROSS ALL SUEBSEGMENTS

) B0 I

RELIABILITY LOCATION COMMUNITY DESIGN
° Yy
w99 NGy
i e N Z

AMENITIES COMFORT SAFETY PRESTIGE



19 YEARS OF TRANSFORMING UNDERUTILIZED URBAN ARE

Urban regeneration at the core of our strategy
We acquire underutilized land and abandoned buildings in prime locations and transform them into

vibrant, sustainable communities that create long -term value for cities, people and our investors.
ONE FLOREASCA CITY ONE GALLERY ONE COTROCENI PARK ONE ATHENEE OUR IMPACT
From an industrial area to Bringing industrial heritage The largest urban Preserving heritage, ~21.000
a modern city landmark. back to life. I regeneration enhancing the city. JOBS SUPPORTED
development in Romania. DIRECTLY &

INDIRECTLY ANNUALLY

16

DELIVERED
RESIDENTIAL
DEVELOPMENTS

100%
GREEN HOMES

CERTIFIED RESIDENTIAL
DEVELOPMENTS

#1 MOST VALUABLE

Transformation of a neglected Restoration of the historic Ford Former Ventilatorul industrial Revitalization of the historic Braikoff REAL ESTATE BRAND IN
industrial area into a premium Factory (1936), E a s t platform Eansfoomedeidiosa mixédr s-t House, an architectural landmark in ROMANIA IN 2025
mixed -use destination integrating automotive assembly plant, into a use community with residential, the heart of Bucharest. ACCORDING TO
residential, office and retail. mixed -use destination. office, retail and green spaces.

BRAND FINANCE

We create long -term value by combining heritage preservation, modern ROMANIA
g architecture and sustainability to build better places to live, work and SREEN &
spend leisure time. COCNCL

one

UNITED FROPERTIES



RESIDENTIAL DEVELOPMENTS UNDER CONSTRUCTION

3,939 units and EUR 1.33 hillion of gross development value under construction at 30 June 2026

EXPECTED
Q4622 841

L One High District construction has been
One High District 192.6 @ completed in Q3 2026, One Lake Club Phase 1
finalization is targeted for Q3 2026 and the

Q32026

One Herastrau Vista Q3622 Q32026 119 418 One Lake District Phase 1 building reception
One Lake Club & Phase 1 Q3622 Q3 2026 601 280.4 has begun.
One Lake District 8 Phase 1 Q02623 Q32026 786 152.6 Three quarters already contracted
75% of all units under construction were
One Peninsula Q40620 Q4 2026 157 163.7 contracted at 30 June 2026, with 1,002 units
o . remaining available across developments
One Athénée Q4621 Q4 2026 10 24.0 . .
being built.
One Modrogan Q40620 Q2 2027 48 75.3 Success of the new launches confirms
demand
One Lake District 0 Phase 2 Q2623 Q3 2027 863 173.1 /I |:| One Floreasca Sunset accounted for 159 of
e Academy Club s 4 2027 156 618 EII:I the 229 units contracted in H1 2026, with
ne Academy LU Q20 Q ' roughly 73% of the development reserved
One Mamaia Nord & Phase 3 Q1626 Q12028 128 24.2 since sales opened in late March.

One Floreasca Sunset Q40623 Q32028 227 133.8




PIPELINE

Developments expected to launch from 2026 onwards, subject to design, permitting and market conditions

LAUNCHING 2026-2027, SUBJECT TO PERMITTING LONGERDATEDA DESIGN AND PERMITTING STAGE

. DEVELOPMENT LOCATION NOTE
One Cotrocerni Towers [emmermw  fwemey = ]

Iconic towers, expected to be the tallest

) . ) . One City District Bucharest Development on former ROCAR platform
residential towers in Romania, as a second
phase of One .Cotrocenl City and continuing One Peninsula Constanta Constanta New developmentin Constanta
One Cotroceni Park success story.
One Primaverii lasi MoU for land signed in April 2026

One Floreasca Club One Liberty Pike Franklin, TN, USA First US development
A gated low -rise exclusive community with
around 200 units, close to One Floreasca City
and One Verdi Park. THE LANDBANK BEHIND THE PIPELINE

511.7k sgm Land in ownership or under pre  -SPA

One Park Lane
A new exclusive residential community in 1 24m Sqm

Sector 1 of Bucharest. Above -ground gross building rights (GBA)

EUR 24bn Estimated additional gross development value
One Riverfront o :
A new epicenter of Sibiu, with high  -end 11 ,OOO Residential units estimated across the landbank
r?crs.|dent|al, m!xe(:f —u?e with (t:ommefrmal a”gl Rental properties: 99k sqm offices, 7k sqm Hoxton Hotel
ottices, on a fveriron: property - former aro 106k sgm where construction is expected to begin in 2026/2027

factory - with a significant heritage -protected
component.

subject to permitting.




DELIVERED RESIDENTIAL PORTFOLIO

Premium residential developments successfully delivered across Bucharest and key locations Note: GDV presented at 100%
DEVELOPMENT STARTING DATE COMPLETION DATE UNITS GBA (sgm) GDV (Gm)

One Floreasca Towers Q422 Q126 215 33,001 0$d88.3m
One Lake Club & Phase 2 Q3022 Q4025 138 15,358 036. 7m
One North Lofts Q223 Q425 151 34,784 0435.9m
One Mamaia Nord 0 Phase 2 Q30622 Q225 86 18,552 032.1m
One Cotroceni Park Q221 Q423 993 137,720 0170. 1m
One Timpuri Noi Q2'19 Q323 149 23,357 a27.0m
One Floreasca Vista Q220 Q223 63 11,677 036. 7m
One Verdi Park Q4'19 Q123 333 62,590 0129. 7m
One Herastrau Towers Q418 Q122 174 30,982 055. 3m
One Mamaia Nord & Phase 1 Q318 Q30621 50 8,523 al17.5m
One Mircea Eliade Q118 Q221 258 60,119 0124.5m
One Herastrau Plaza Q2'16 Q119 194 32,414 0433.5m
One Charles de Gaulle Q4'15 Q2'18 33 9,197 022.7m
One Herastrau Park Q315 Q2'17 109 27,050 034. 4m
One Floreasca Lake Q311 Q215 68 15,000 014.8m
Madrigalului Residence Q413 Q314 14 3,130 ad3.2m

3,028 units delivered 523k sqm GBA U 8 6 2 .GB\nalelivered



UNITED STATES EXPANSION

First land secured in the Nashville metropolitan area, with Miami identified as the next target market

P NASHVILLE, TENNESSEE

Land acquired in Franklin, Williamson
County.

One Liberty Pike

The development to be built on the
acquired land

NASHVILLE, TN
O 52k sgm

Total surface of the plot acquired and
under pre -SPA

USD 6.25m
IFRS carrying value at 30 June 2026 of
o M IAM Il F L 26.3k sgm land plot acquired in H1 2026.
Announced 12 March 2026 -t he Companyds first step into an tyeat er na Next step: secure the neighboring
review of opportunities outside Romania. properties in order to expand the

size of the initial development

F] MIAMI. FLORIDA

Next target market - investment not yet
closed

Target 2026

Company targets completing its first
Miami investment by the end of 2026

Focus market

Selected for population inflows, a
diversified economy and a structural
housing shortage

Phased approach

Capital allocation subject to strict
investment criteria

Next step: close the first Miami
investment during 2026
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OFFICE MARKED STRUCTURAL TAILWINDS

Bucharest is a resilient office market  with solid yields, limited supply and strong fundamentals supporting long -term growth

Bucharest offers attractive yields among major CEE cities

Market dynamics supporting future growth

Prime yields (%), Q4 2025 @
Limited new supply
No office deliveries in 2025 & the first such year in more than two

ol 7.50% decades in Bucharest.
Bucharest B F
Decllnlng vacancy
The vacancy rate decreased to 10.6% in Q4 2025 from 11.3% in
Prime office rents in Bucharest
sgqm per month in Q4 2025.
Limited pipeline
. Only 198k sgm of modern office space is currently under
yleld Spread Versus Prague construction in Bucharest.
WHY THIS

152k sgm 95% 0689m Additional growth
: 7 SianeTie memE Rental portfolio value /J‘;I through One Gallery
office & retail GLA i MSHLEEY by YE 2026@ and One Technology District

portfolio occupancy

MATTERS FOR

(M) Source: Colliers, The CEE Investment Scene 2025 62026; I/O Partners Bucharest City Report Q4 2025.
(@ Gross Asset Value (GAV). Includes office, retail and hospitality assets.

one
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BUI LDI NG A G1 BILLI ON RENTA

A high -quality rental portfolio with strong occupancy, long -term leases and growing value

STRATEGIC BENEFITS

COMMERCIAL PORTFOLIO AT A GLANCE RENTAL GAV & GLA EVOLUTION
~ 1,200 .
u493M mGAV (EUR M) = GLA (000 sqm) DIVERSIFIED EARNINGS
GAV for standing assets, as of 1,008 Reduces dependence on the
December 31 st 20251 1,000 residential development cycle
800
152K sgm STABLE CASH FLOWS

689

Long -term leases with high -quality

GLA 600 tenants ensure income visibility
493
0)
95% | 400 VALUE CREATION
Occupancy rate across standlng Prime locations and best -in-class
assets assets drive sustainable value
200 growth
1
200+ 152 =
0

Leases with leading SUSTAINABLE BY DESIGN

multinational tenants 2025 2026e 2030e LEED and WELL certified buildings
attract and retain top tenants

By 2030, the commercial portfolio is expected to exceed 1.0 billion in
5 2 YEARS value and surpass 300,000 sgm GLA, generating a strong and growing

Income stream . GROWTH PIPELINE
WAULP One Technology District and future
phases at One Cotroceni Park to
expand the platform

1. GAV calculated for rental rate of 100%.
2. Weighted Average Unexpired Lease Term.




RENTAL PORTFOLIO

Building a diversified, high -quality portfolio of office, retail and hospitality assets that generate recurring income and long -term value
STANDING OFFICE PORTFOLIO OFFICE SEGMENT
EVOLUTION
ONE TOWER ONE COTROCENI ONE COTROCENI ELIADE TOWER ONE VICTORIEI
ﬁ 24k sgm
One Tower
- e — 2022
e ’ 91k sgm
D E— L One Cotroceni Park 1,
DELIVERY 2022 2022 (acquisition) 2022 (acquisition) One Victoriei Plaza,
Eliade Tower
GLA (sqm) 47,001 7,860 12,000
OCCUPANCY 100% 99% 92% 100% 2023
@ SANADOR SIEMENS W, 127k sgm
CNErey ME D‘aiC UM One Cotroceni Park 2
KEY TENANTS CBRE Q INTESA [1] SNNPAOLO
M &sgﬂjm SUPERBET n[“"u CENTROKINETIC
w 2030 TARGET
306k+ sgm
127k 99% Expanding pipeline
sgm office GLA occupancy of office portfolio and future acquisitions
HOSPITALITY PIPELINE / \
RETAIL PORTFOLIO KEY HIGHLIGHTS
BUCUR OBOR ONE GALLERY MONDRIAN BUCHAREST THE HOXTON BUCHAREST V  99% occupancy across
- P ! < >l - the office portfolio
. gTATU-S STATUS £ B 1 1 V Premium locations in
perational Delivery Q4 2026 i , Bucharestds
GLA (sqm) GLA (sgm) T desirable business
25,215 14,845 districts
> V Blue-chip tenants and
TENANTS TENANTS 7 |0ng -term |eases
Auchan and Marketta Food , e V Strong platform for
multiple small Hall and selected Under development; Soon under development; continued growth and
businesses retailers expected delivery Q4 2026, expected construction start in 2027 value creation
@ As of 30 June 2026 operational in H1 2027




PRESERVING HERITAGE. CREATING DESTINATIONS.

One United Properties is one of the most active private investors in landmark restoration in Romania

/ ONE GALLERY

/MONDRIAN BUCHARES'I\
: - ‘qv

T mEmecEr PO
Lo
SOON UNDER DEVELOPMENT

DELIVERY 2026 DELIVERY 2026

Academiei Street

Braikoff House

E‘/ A Historic residential

landmark restored
and returned to
active use

Former Ford Factory (1936)

A First Ford assembly line in
Eastern Europe

A Transformation into mixed -

use destination
A Marketta Food Hall /

\_

Historic location
A Restoration of abandoned
building

—\ A Hospitality in partnership

with Ennismore

A Expected to openin H1
2027

Marketta Food Hall
Q/E to become Eastern

Expanding into

Historic Buildings
A Hospitality -led restoration
A Partnership with Ennismore

A Future landmark

destination

Urban regeneration
Q/g remains at the core of

Qo Qo Prgservmg architectural @ Revitalizing central ' hospitality through
N 7 heritage and cultural Bucharest and creating - -
=L ientit vibrant urban districts = = Europeds | argest Mondrian and The = = our development
Za y hall Hoxton strategy

Y02/ ONE ATHENEE ——>

@02 ONE GALLERY

—

MONDRIAN

2026 BUCHAREST

—

THE HOXTON

Note: Delivery years refer to current estimations and are subject to change.
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KEY INDICATORS

Scaling residential communities and building a recurring income portfolio

5,729 900k sgm

Apartments sold & contracted as of Residential built surface estimated by
30.06.20262 2026 year -end!

BUILT SURFACE}YRESIDENTIAL (SQM) APARTMENTS SOLD AND CONTRACTED?

1000000 1 7000 -
898,500
900000 A
6000 - 5,729
800000 A
700000 A 5000
600000 A 2000
490,500
500000 A
422,750 422,750
400000 - 000
300000 A 2000
186,500
200000 A1 155,500
1000

100000 1

0 - 0

2020 2021 2022 2023 2024 2025 2026f 2020 2021 2022 2023 2024 2025 H1'26
Hgﬁ] RESIDENTIAL BUILT SURFACE ] APARTMENTS SOLD & CONTRACTED
o]

Expansion from luxury into upper -medium and
premium affordable segments enabled significant
growth in delivered surface, fueled by capital for
development raised in the IPO and subsequent SPOs.

5,729 units sold, pre -sold and reserved as of 30.06.2026,
demonstrating sustained demand across multiple
market cycles.

1 Cumulative, includes only finalized. 2 Cumulative, starting 2020, including sold, pre

one

152,000 sgm

Rental GLA today?

OFFICE GLA (SQM) RETAIL GLA (SQM)3

160000 45000 -
148,000
146,000 40,000
140000 40000 1
127,000 127,000 127,000
120000 ALY
30000 -
100000 - 25,000 25,000 25,000 25,000
25000 A
80000
20000 A
60000
15000 A
40000 A e
20000 5000 A
1,000
0 = O T T T T T 1
2020 2021 2022 2023 2024 2025 2026f 2021 2022 2023 2024 2025 2026f

@ RETAIL GLA

Developed from zero in 2020 to 40k sgm by end
creating a new recurring income stream alongside
offices.

OFFICE GLA

Rapid growth until 2022 followed by a focus on
leasing, occupancy and preparing the next
generation of build -to -suit developments.

-2026,

-sold and reserved. 3 Until 2021, ONE dev eloped retail spaces exclusively for sale.

UNITED FROPERTIES



FINANCIAL EVOLUTION

Strong growth while maintaining profitability

1600 - ==t FBITDA' (RON M) EBT? (RON m) 1,524
RON 1.4bn
) 1400 A
+168%
in 2025 vs 2020 1200 A 1,166
1,120
1000 1
RON 575m
+164%
. 600 537 ok 76
in 2025 vs 2020 564 575
482
400
200 1
RON 511m
=+ 147% 0 T T T T T 1
in 2025 vs 2020 2020 2021 2022 2023 2024 2025
Revenue near!y tripled since 2020, Wh”? EBITDA Revenue increased nearly 3x between 2020 and EBITDA remained above RON 480m since 2021, EBT stayed above RON 430m since 2021,
and EBT remained above RON 400m following the S ; . . e ) . .
. } 2025, supported by deliveries and expansion across reflecting strong operating performance and highlighting solid eamings generation before taxes
acceleration of the business after IPO. X . i . 29 . .
residential and rental segments. scalability of the business model. despite significant investments in growth.

L EBITDA = Operating profit + Depreciation and amortization. 2 EBT = Profit before tax. All data in RON m




EVOLUTION OF THE RESIDENTIAL SEGMENT

I REVENUESRON m)

RON 1bn+ revenues

STRONG GROWTH

for three consecutive years IN DELIVERIES RON 1BN+ REVENUES FROM
. . - Devel ipeli RESIDENTIAL SAL R THREE
/\/\;‘ Residential revenues exceeded the RON 1 billion threshold efgfn‘éﬁmfﬁvt.ﬁg’?ecfnue SCONSECU?’IVIE?EARS
in 2023, 2024 and 2025, reflecting the increasing scale of the acceleration.
development portfolio and successful deliveries. A
1200 1,130 1,142 \
0 1,064
Revenue driven by
1000 -+
development progress
The Group's residential business applies IFRS 15 revenue
recognition, whereby revenues are recognized according 8007 4
to the stage of completion of developments.
. 600 -
Consequently, year -to-year fluctuations may reflect
construction progress and delivery schedules rather than 438
underlying demand trends. 400 - 367
319 330
247
200 A 153
O = T T |
2020 2021 2022 2023 2024 2025
NET
MARGIN
Financial results of the residential segment are presented on a completed development basis, including revenues and profits r eco gnized under IFRS 15.
in RON m

one
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EVOLUTION OF THE RENTAL SEGMENT

Consistent growth in recurring rental income and profitability

Recurring Income Established

Rental income increased from  RON 1.7m in 2020 to RON
161.2m in 2025 , reflecting the successful delivery and
leasing of office and retail assets.

Portfolio Expansion
and Stabilization

The office portfolio expanded rapidly through the delivery
of One Tower and One Cotroceni Park, followed by a
period focused on leasing, occupancy optimization and
recurring cash flow generation.

one

HE RENTAL INCOMERON m)

180 A

160

140 A

120 A

100 -

80 -

60 A

40 A

20 A

BUILD & SCALE

Delivery of One Tower
and One Cotroceni Park
drives acceleration in

rental income.

STABILIZATION PHASE

Focus on leasing,

occupancy optimization
and recurring cash flow

generation.

v

17 06

v

11.8

-

78.9

128.4

NEXT GROWTH CYCLE
One Gallery, hospitality
assets and future office &
retail developments to

drive next leg of growth.

v

161.2
1514

102.9 103.8

NET
MARGIN

2020

2021

2022

2023

2024 2025

The rental segment includes rental income from office, retail and hospitality assets as well as revenues from tenant services

in RON m
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KEY BALANCE SHEET INDICATORS

Scaling the balance sheet while maintaining financial discipline

ASSETS

RON 6.6bn

ASSETS (RON m)

7000 - 6,611
6000 4
5000 4
4000 A
3000 +
2000 4

1000 A1

O -
2020 2021 2022 2023 2024 2025

Scaled through disciplined capital
allocation

Assets increased nearly fourfold between 2020 and
2025, supported by deliveries, acquisitions and
expansion of the development pipeline.

EQUITY

RON 3.8bn

EQUITY (RON m)

4500

4000 A 3,820

3,459
3500 A

3000 - 2863
2,532

2500 A

2000 1 1,647

1500 +

1000 {1 824

500 A

O T T T T T
2020 2021 2022 2023 2024 2025

Equity increased from RON 824m to RON 3.8bn,
reflecting retained profits and approximately RON
854m raised through the IPO and subsequent share

capital increases.

Balance sheet expanded nearly 4x while maintaining prudent leverage

REAL ESTATE ASSETS

RON 4.3bn

REAL ESTATE ASSETS (RON m)

5000 -
4500 4,333
4000 4
3500 4
3000 +
2500 A
2000 A
1500 A
1000 A

500 4

O_
2020 2021 2022 2023 2024 2025

Expanding income -producing and
development portfolio

Real estate assets grew from RON 1.3bn to RON
4.3bn as ONE expanded across residential, office,
retail and hospitality segments.

, supporting long -term growth and financial flexibility.

in RON m
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RESIDENTIAL SALES, PBBALES AND RESERVATIONS

EUR 106.1 million of residential transactions in H1 2026, up 11% year -on-year, at a 24% higher average price per sqm

EUR 106.1m 229 units EUR 3,853/sqm ~73%

SALES, PREBALES & RESERVATIONS CONTRACTED IN H1 2026 AVERAGE CONTRACTED PRICE ONE FLOREASCA SUNSET RESERVED
+11% YoY; EUR 102.9m of reservations 25,221 sgm and 396 parking/storage spaces +24% YoY, from EUR 3,105/sgm in H1 2025 Reserved since sales opened, end -March 2026

TRANSACTION VOLUME AND SURFACE

left: EUR million | right: sgm contracted

-One Floreasca One Lake District

106.1 28,602
954 25,221
159 units contracted in H1 2026 35 units contracted in H1 2026
165 total units contracted 507 total units contracted
227 total units developed 863 total units developed
H1 2025 H1 2026 H1 2025 H1 2026
+11% -12%

H1 2026 is not directly comparable to H1 2025: reservations were introduced as a distinct transaction stage in 2026 under the new Romanian framework governing client advance payments.




CONTRACTED CASH FLOWS PROVIDE HIGH REVENUE VISIBILIT?

Strong track record of collections with significant future cash inflows already secured

EUR 445m 3,939 units Through 2029

Contracted future cash inflows Under construction as of 30.06.2026 Collection visibility
as of 30 June 2026 2,562 to be delivered in 2026, 1,377 starting 2027 from signed contracts
HISTORICAL CASH INFLOWS FUTURE CONTRACTED CASH INFLOWS
fromresidential sales and pre  -sales from signed residential pre -sales and reservations
250 7 . EUR
In m
211
200 1
177
EUR 836m Lo 154 165 EUR 445m
] 142
Cash inflows 0 128 Already
contracted and
generated from
. . yet to be
residential sales and 100 +
i collected as of
pre -sales since IPO 30 June 2026
o | 45
27
0 T T T T T T
2021 2022 2023 2024 2025 2026 2027 2028 2029
Over EUR 800m of cash inflows generated since IPO, Contracted amounts represent cash to be received under agreements

reflecting our ability to sell and collect at scale. concluded with customers as of 30 June 2026.

Excludes any sales concluded after 30 June 2026




RESIDENTIAL PORTFOLIO TRENDS

Three quarters of all units under construction are already contracted, with 1,160 units available across the portfolio

5%
OF UNITS UNDER CONSTRUCTION
As of 30 June 2026

1,002 units

AVAILABLE UNDER CONSTRUCTION

Across developments currently being built

Contracted
H1 2026

Estimated
delivery

Development

One Floreasca Sunset Q32028 159
One Lake District Phase 2 Q3 2027 35
One Academy Club Q4 2027 14
One Lake Club Phase 1 Q32026 8
One Mamaia Nord Phase 3 Q1 2028 8
Other developments 5
TOTAL UNITS CONTRACTED 229

2026 is the largest delivery year to date

One High District is complete  as of today , One Lake Club Phase 1 finalization targeted for Q3 2026,

One Lake District Phase 1 building reception has begun.

contracted

158 units

AVAILABLE IN FINALZED PORTFOLIO
122 completed in 2025 &26, 36 before 2025

5,066 units

CONTRACTED SINCE LAUNCH
Out of 6,226 units

Available
for sale

Total units
developed

Total WHAT THE PIPELINE SHOWS

Demand is concentrated in new launches

165 227 62
One Floreasca Sunset alone accounted for 159 of
the 229 units contracted in H1 2026 & around 70% of
507 863 356 period activity.
93 159 66 Inventory is deliberately staged
1,002 units remain available across developments
390 601 211 under construction, supporting sales through the
delivery cycle.
79 128 49
Finalized stock is limited
3,832 4,248 416 Only 158 units remain across the completed portfolio,
of which 36 are in developments finalized  before
2025.
5,066 6,226 1,160

-27

One Floreasca Club, One Cotroceni Towers and One Park Lane in Bucharest, plus One Riverfront in Sibiu,
subject to permitting.

New launches planned for 2026



RENTAL PROPERTIES PORTFOLIO TRENDS

EUR 28.6 million headline Net Operating Income (NOI), from a 95% leased portfolio,
with headline annualized NOI expected to grow to EUR 40.5 million in 2027, on 195k sgm rental portfolio

FUR28.6m 152k sgm 95% / 93% 5.2 years

HEADLINE NOI CURRENT LEASE PORTFOLIO LEASED / TENANTS MOVED IN WAULT, STANDING PORTFOLIO
Annualized |, for 2026 Rising to 195k sgm by end -2026 96% incl. assets under development 6.9 years including assets under development
Development Status Year GLA (sgm) %’el?;zzié Moved in WAULT
> LEASING ACTIVITY IN H1 2026
One Tower Developed 2020 24,073 100% 100% 6.0
One Cotroceni Park 1 Developed 2022 47,001 99% 97% 6.0

5,000 sqgm leased and pre -leased

Bucur Obor Acquired 2022 25215 72% 72% 24 Office and retail space across the  rental properties
portfolio during the first half.

One Victoriei Plaza Acquired 2022 12,000 100% 100% 2.9
One Cotroceni Park 2 Developed 2023 35,797 100% 95% 6.4
Eliade Tower Acquired 2022 7,860 92% 87% 23 320 sgm of lease extensions
Signed with existing tenants during the period.
TOTAL CURRENT PORTFOEIO 151,946 95% 93% 5.2
One Gallery In development 2026 14,845 100% n/a 11.9 _
Portfolio grows 28% by year -end
One Technology District In development 2026 21,514 100% n/a 15.0 . .
9 P ’ One Gallery, One Technology District and Mondrian
Mondrian Hotel In development 2026 6,447 100% n/a n/a Hotel add approx. 43k sgm, all 100% pre -leased.
TOTAL LEASE PORTFOLIO 194,752 96% n/a 6.9
Recurring income is contracted and long -dated The 2026 additions are already fully pre  -leased
A WAULT of 5.2 years on the standing portfolio extends to 6.9 years once assets One Gallery and One Technology District (15 -year Infineon lease) are 100% pre -leased before delivery.

under development are included. Mondrian Hotel isscheduled for delivery in 2026, and opening in H1 2027.




CONSOLIDATED IFRS RESULTS: REVENUE AND PROFIT BEFORE

Turnover of RON 440.3 million and profit before tax of RON 96.5 million; RON 742.5 million and RON 214.2 million like -for-like

RON 440.3m RON 742.5m RON 96.5m RON 214.2m

CONSOLIDATED TURNOVER TURNOVER LIKEOR LIKE PROFITBEFORE TAX PROFIT BEFORE TAXKEFOR LIKE
-47% YoY as reported -10% YoY excluding the timing impact -68% YoY as reported -29% YoY excluding the timing impact
CONSOLIDATED TURNOVER PROFIT BEFORE TAX (EBT) The legislative framework dominates
in RON million in RON million

Reservations signed in H1 2026 did not qualify for IFRS 15 revenue
recognition at period end, deferring RON 302.2 million of turnover.

826.3 299.7
742.5
214.2 . :
Portfolio maturity moderates the pace
4403 A significant part of the portfolio is in finishing stages; recognition
accelerates as deliveries to clients begin.
Turnover mix
H1 2025 H1 2026 H1 2026 H1 2025 H1 2026 H1 2026 . . . . .
reported fike-for-like reported like-or-like Residential sales RON 230.5m, rental income including tenant
_ _ ) ) services RON 83.9m, gains from investment property RON 104.1m
-47% as reported -10% like -for-like -68% as reported -29% like -for-like

and other operating income RON 3.9m.

Like-for-like figures exclude the temporary IFRS 15 timing impact of the December 2025 legislative changes; they are unaudited m anagement estimates and do not represent IFRS financial information.




PREDOMINANTLY A TIMING EFFECT; CONTRACTED CASH FLOWS AN
UNDERLYING PORTFOLIO FUNDAMENTALS REMAIN INTACT

RON 302 million of turnover and RON 118 million of profit were deferred by the new legislative framework, not lost

RON 302.2m RON 117.7m -10% vs -47%

TURNOVER DEFERRED PROFIT DEFERRED

LIKEFORLIKE VS REPORTED
Residential revenue not yet recognized under IFRS 15 At EBITDA and EBT level;RON 98.9m at net profit level

Turnover change YoY, adjusted vs as reported

CONSOLIDATED TURNOVER

NET PROFIT
in RON million in RON million
826.3 248.4
742.5
178.1
440.3
79.2
H1 2025 H1 2026 H1 2026 H1 2025 H1 2026 H1 2026
reported like-for-like reported like-for-like

Like-for-like figures exclude the temporary IFRS 15 timing impact of the December 2025 legislative changes; they are unaudited m anagement estimates.

Demand is solid Cash is contracted Recognition is deferred
EUR 106.1m of units sold, pre -sold and EUR 445m of contracted future inflows through 2029 Expected to normalize as subdivision and cadastral procedures are
reserved in H1 2026, +11% YoY arecord high

completed, with the deferred recognition primarily reflected in 2027




CONSOLIDATED IFRS RESULTS: RESIDENTIAL

Residential revenue of RON 230.5 million and net income of RON 59.5 million; RON 532.6 million and RON 177.2 million like -for-like

RON 230.5m RON 59.5m 25.8% 35%

RESIDENTIAL REVENUE NET INCOME FROM RESIDENTIAL NET MARGIN ON RESIDENTIAL TARGETGROSSMARGIN PER DEVELOPMENT
-64% YoY (17% like-for-like) -74% YoY (23% like-for-like) Versus 36.1% in H1 2025 Minimum targeted across the cycle
WHAT DROVE THE NUMBERS REVENUE FROM RESIDENTIAL SALES NET INCOME FROM RESIDENTIAL
in RON million in RON million

Recognition as primary impact

The decline reflects primarily the new legislative framework and the
maturity profile of the development portfolio. While demand has
generally softened across the sector, One United Properties remains
well positioned and resilient.

642.3 231.6

532.6
177.2

Sales mix weighted to new launches 2305
59.5

H1 2025 H1 2026 H1 2026 H1 2025 H1 2026 H1 2026
reported like-for-like reported like-for-like

Newly launched developments contributed a larger share than a
year earlier, at earlier stages of completion.

Margin varies with construction stage

The Company targets a minimum 35%  gross margin per
development; reported margin moves with product mix and
completion stage. -64% as reported -17% like -for-like -74% as reported -23% like -for-like

Like-for-like figures exclude the temporary IFRS 15 timing impact of the December 2025 legislative changes; they are unaudited m anagement estimates and do not represent IFRS financial information.




CONSOLIDATED IFRS RESULTS: RENTAL PROPERTIES

The recurring income portfolio remained stable: rental income up 3% and net rental income up 6% year -on -year

RON 83.9m RON 56.8m 95% 93% 5.2 years

RENTAL INCOME INCL. TENANT SERVICES ~ NET RENTAL INCOME LEASE RATE TENANTS MOVED IN WAULT | |
+3% Yoy +6% Yoy As of 30 June 2026 Across the standing portfolio Across the standing portfolio

WHAT DROVE THE NUMBERS RENTAL INCOME,

R _ INCLUDING SERVICES TO TENANTS NE RENUAS NSS4
Stabilization is feeding through _ . in RON million
in RON million
Growth was driven by the continued stabilization and
operational maturity of the  rental properties portfolio.
81.3 83.9

Net income grew faster than revenue 56.8

Net rental income rose 6% against 3% revenue growth, 53.5 :

supported by higher rents and strong office occupancy.

Unaffected by the legislative change

The rental properties segment is not exposed to the IFRS 15

residential timing impact
H1 2025 H1 2026 H1 2025 H1 2026
+3% YoY +6% YoY

Rental income comprises revenues from the rental properties division and revenues from services to tenants.
Net rental income is stated after expenses from services to tenants, property operating expenses and brokerage commissions.




CONSOLIDATED IFRS RESULTS: G&A AND EBITDA

G&A of RON 55.3 million, of which RON 20.7 million is a non  -cash stock option charge; EBITDA of RON 157.2 million

RON 34.6m RON 20.7m RON 157.2m RON 274.9m

G&A EXPENSESEXCL. SOP SOP, NON-CASH IMPACT EBITDA EBITDA LIKEFOR LIKE
+12% YoY, from RON 31.0 million No impact on cash position or liquidity -53% YoY as reported -18% YoY excluding the timing impact
WHAT DROVE THE NUMBERS G&A EXPENSES, EXCLUDING SOP RESULT FROM OPERATIONS (EBITDA)
in RON million

The G&A increase is largely non -cash

RON 20.7 million of the RON 55.3 million reported relates to the 335.8
stock option plan for executive Board members, approved at the

29 April 2026 GSM and recognized from Q1 2026 under IFRS 2. 274.9
1 0
Underlying G&A grew 12% 1572
Excluding the SOP charge, G&A was RON 34.6 million against RON
31.0 million, reflecting a geographically expanding business. 31.0 34.6
EBITDA follows the revenue timing - -
The decline reflects the residential recognition lag and the H1 2025 H1 2026 H1 2025 H1 2026 H1 2026
development cycle rather than a change in operational . reported like-for-like
performance. +12% YoY -53% as reported -18% like -for-like
The chart shows G&A excluding the stock option plan charge. Reported G&A including the SOP charge was RON 55.3 million. The S OP charge is recognized under IFRS 2 and has no effect on cash.

Like-for-like figures exclude the temporary IFRS 15 timing impact and are unaudited management estimates.




H1 2026 P&L SUMMARY

Reported results alongside the like -for-like view excluding the temporary IFRS 15 timing impact

H1 2026 H1 2026
reported plieeee like -for-like * RON 440.3m
CONSOLIDATED TURNOVER
Consolidated turnover 440.3 826.3 -47% 742.5 -10% Without the impact of the new law, the turnover would
have amounted to RON 742.5 million, down 10% Y oY
Revenues from sales of residential property 230.5 642.3 -64% 532.6 -17%
Net income from residential property 59.5 231.6 -74% 177.2 -23% RO N 1 04 . 1 m
. ) GAINS FROM INVESTMENT PROPERTY
Rent.aJ income incl. revenues from tenant 83.9 81.3 +3% 83.9 +3% +19% YoY, driven by One Gallery, One Technology District
Services and One Liberty Pike
Net rental income 56.8 53.5 +6% 56.8 +6%
Gains from investment property 104.1 87.8 +19% 104.1 +19% RON 20 m
SOP NON-CASH EXPENSE
G&A expenses ( excl . SOP non-cash impact) (34.6) (31.0) +12% (34.6) +12% Stock option plan for executive Board members, approved
29 April 2026, with no cash impact , driving G&A increase
Result from operating activity (EBITDA) 157.2 335.8 -53% 274.9 -18%
. RON 17.3m
Profit before tax (EBT) 96.5 299.7 -68% 214.2 -29%
INCOME TAX
Net profit 79.2 248.4 -68% 178.1 28% Of which RON 7.5m current tax and RON 9.8m deferred tax

All figures in RON million. G = change versus H1 2025.

The table shows G&A excluding the stock option plan charge. Reported G&A including the SOP charge was RON 55.3 million.

Like-for-like figures exclude the temporary IFRS 15 timing impact of the December 2025 legislative changes; rental, investment p roperty and G&A lines
are unaffected.




BALANCE SHEET AND DEBT PROFILE

Total assets of RON 6.9 billion, conservative leverage and a long

RON 6.9bn

TOTALIFRSASSETS
+4% vs 31.12.2025

BALANCE SHEET HIGHLIGHTS
in RON million, 30.06.2026 , % evolution vs31.12.2025

Investment properties
Inventories

Trade receivables

Cash and cash equivalents
TOTAL ASSETS
Equity

Loans and borrowings - non-current
Loans and borrowings - current

Advance payments from customers

TOTAL LIABILITIES

7.2 years

Average maturity
(EUR 242.5m)

of investment property loans

RON 3.8bn

IFRSEQUITY
Stable vs 31.12.2025

3,420.6
1,367.8
1,214.3
371.0
6,902.3
3,823.6
1,666.5
228.9
432.6

3,078.8

1.8 years

Average maturity
(EUR 90.8m)

of residential development loans

-dated maturity profile

RON 371.0m

CASH POSITION
-43% vs 31.12.2025

BANK DEBT MATURITY PROFILE
in EUR million, as of 30.06.2026

+6%
+23%
+7%
-43%

58.9
+4%

0%
B8

+27% 26.3

-3%
4.9

2026

-13%

+10% 2027 2028 2029

1.5%083.0%

Average interest margin over 3 -month EURIBOR

12.5

]

2030

Total outstanding bank loans of EUR 333.3 million as of 30.06.2026. Net debt = interest

28.3

2031

-bearing debt of RON 1,897.1 million less

3.4x

Liquidity ratio (current assets / current liabilities)

RON 1.5bn

NET DEBT
22% of total IFRSassets

96.4
44.4
20.3
6.0
2032 2033 2034 2035+

cash of RON 371.0 million.




NEW RESIDENTIAL LEGISLATIVE FRAMEWORK

Temporary timing difference between customer demand and IFRS 15 revenue recognition

IMPACT / MANAGEMENT RESPONSE PROCESS FLOW: PREVIOUS VS. NEW FRAMEWORK ADVANCE COLLECTION STRUCTURE

UNDER THE NEW FRAMEWORK
The new framework created a trade -off between PR EVIO_US FRAMEWORK NEW FRAMEWORK
completing preliminary unit subdivision before G (rom Dec 2025)

delivery, which could have delayed the

completion and reception of developments Pre-Sale Agreement
scheduled for 2026, or prioritizing construction

completion and reception while initially collecting b

only the 5% reservation fee. IFRS 15
Revenue Recognition

Reservation Fee

5%

Payable at the time of reservation
(signing of reservation agreement)

Structural Works

20%

Payable for structural works, payable
upon pre -sales contract signing

Management chose the second route, allowing
developments to progress to completion and

enabling units to be sold directly through final sale stage 2?§§?n§l?etion.
contracts with full payment upon delivery. This ~ =-======-=--=-=-=-----------~
approach is more cash -flow intensive during

construction, but protects the delivery schedule

and preserves value for shareholders.

MEP Works

Payable for reaching MEP
works milestone

Revenues recognized

20%

Upon Delivery

55%

Payable at completion and
delivery of the unit

®
®
®
®

[

. Revenue recognition temporarily
i delayed in case of reservations.
1

IMPACT ON H1 2026 0 Revenue recognition was temporarily delayed for a significant portion of reservations signed during H1 2026.

FINANCIAL RESULTS Reservations signed during H1 2026 did not qualify for IFRS 15 revenue recognition at period -end due to pending preliminary unit
subdivision and related administrative procedures.

— The new framework affected the timing 0 The effect was most visible in newly launched developments.

— of revenue recognition for reservations 0 No evid ¢ ial q d . . d

— signed in H1 2026, primarily for newly o evidence of a material impact on customer demand or project economics to date.

launched developments.

G Management expects the timing effect to gradually normalize by 2027  as cadastral and administrative procedures are completed.




A management expectation and a forward

2026 OUTLOOK

A shift in the timing of revenue and profit recognition, not a change in the value of the portfolio

RON 457.7m

ORIGINAL 2026 BUDGET
Consolidated net profit

WHAT CHANGED

01 ANCPI cyberattack

A ransomware attack on 14 July 2026 suspended the e
Terra cadastral system. Operations resumed mid -
August, but a month of unavailability left a backlog

that delays registrations, deliveries, collections and
revenue recognition.

Deferred, not cancelled

The Company expects the deferred recognition to be
primarily reflected in 2027, as the backlog clears.

5 -15% to -20%

EXPECTED DEVIATION

02 Legislative transition

The original 2026 budget already assumed the
December 2025 framework, under which preliminary
unit subdivision must be completed before pre -sale
agreements can be signed. What it did not assume

was how slowly the new process would run at the
authorities, where processing times were already
extended.

Concentrated in residential

The recurring income -generating rental properties portfolio
remains unchanged.

-looking statement, not a forecast or guarantee. See the outlook and risk sections of the H1 2026 report.

5 RON 366-389m

REVISED 2026NET PROFIT RANGE
Implied by the deviation

03 A deliberate trade -off

For 2026 completions, management chose to protect
the delivery timetable rather than pause for subdivision,
collecting only the 5% reservation fee on affected units
at One High District, One Lake Club and One Lake
District Phase 1.

2026 remains the largest delivery year

One High District is complete, One Lake District Phase 1
reception has begun, and One Technology District reception
is complete.
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FOUR PRIORITIES FOR THE NEXT FIVE YEARS

Our strategy: grow intrinsic value and translate it into shareholder value

THE FIVEYEAR AMBITION 01 | NAV & VALUE CREATION

Grow NAV, strengthen independent Track record, independent NAV validation and the five -year ambition.

validation and close the valuation discount.
02 | ONE INCOME PROPERTIES

Clearer rental asset values and predictable cash flow.

Uz2. 5Db+8.8x

market -value
ambition

03 | ONE CITY DISTRICT AFFORDABLE HOUSING
NAV ambition

Broader residential demand, faster capital recycling and national scale.

Grow NAV. Close the discount.

Scale the engines of growth.
04 | US PARTNERSHIPGBPROMOTE INCOME

Local partners, selective co -investment and promote income.

I'l'lustrative ambition: 0 R prbfdrmamisrkey at par i mplies ~3. 8
value, using the 8 Sep 2026 share price.

Four priorities. One objective: compound value per share.




ul. 24BN NAV AND

Adjusted NAV, loan -to-value and the bridge from gross assets to NAV

| |

ul. 24bn RON 61.91
ADJUSTED NAV NAV PER SHARE

attributable to owners 46.4% discount | 8 Sep 2026 close

Gross assets attributable to owners

16. 5% LTV GI VE

| |

16.5% 02. 036Dbn

LOAN-TO-VALUE ASSETS UNDER CONTROL

total external debt / assets under control including minority interests
al1.780

From gross assets to NAV

adm | owner s' share

I 1634m I 1388m
Residential: finalized + 2026 delivery Residential: 2027+ delivery + pipeline
I 0407 m 0351m

Rental properties Cash + net client receivables

INDEPENDENT VALIDATION BY FY2026 RESULTS

Gross assets 1,779.9
Deferred tax (156.7)
External debt (260.3)
Trade payables (52.0)
Client advances (71.2)

1,239.6

We consider the methodology fair and reasonable. Before publishing FY 2026 results, we intend to have it Adjusted NAV

audited and property valuations confirmed by an external valuer.

Management estimate; non  -IFRS and unaudited. NAV/share pro forma on 105,123,422 shares after planned cancellation of 5,376,578 t reasury shares.
Discount uses the RON 33.20 closing price on 8 Sep 2026 versus RON 61.91 NAV/share.




DOUBLE NAV. AIM FOR APPROXIMATELY 3*8MARKET VALUE.

Five years of value creation 7 and our ambition for the next five years

| | | |
Uulv72m + 0172.4m-077. 7Tm 01l. 24Dbn
STARTING CAPITAL CAPITAL RAISED DIVIDENDS DISTRIBUTED ADJUSTED NAV AT H1 2026
pre -IPO baselinet In IPO and 2 SPOs gross | Jul 2021 dJun 2026 attributable to owners at H1 2026

. . 0 . .-
lllustrative annualized value growth (XIRR) c.37.9% Our next five -year ambition

0172m management baseline at 2 Jul 2021; terminal NAV at 30 Jun 202

6. Gr os s flﬁvvs;0 )
excludes buybacks and PTO. Opening and closing valuation bases differ. Grow NAV and close the 46.4% discount

Three equityraises of 1 72. 4m in total Adjusted NAV today 01 24bn
July 2021 IPO 05 2. 6 M Five-year NAV ambition 02.50bn
August 2022 SPO 05 1 . 5 m Required annual NAV growth ~15.1%
September 2024 SPO 068, 3mbDiscount today b ambidtéi.oan% B O
Actual gross RON proceeds, converted at ECB reference rates on closing dates. Pro forma market value 00. 665bn
30 30/ Implied annual market -value ambition growth it cvalliE s e -3 8x

: 0 over the next five years

RON 33.20 at 8 Sep 2026 close; EUR/RON 5.25.
105,123,422 pro forma shares after planned cancellation.

lllustrative ambition; unchanged pro forma share count; in EUR; excludes dividends.




HOW NAV GROWTH TRANSLATES INTO MARKET VALUE

a2.5bn NAV ambition | four illustrative discount scenarios for 2031
ONE NAV AMBITION, FOUR SCENARIOS 46.4% DISCOUNT TO NAV | UNCHANGED
Each scenario assumes the-2o9am8r k215 byg INpY | 01. 34bn
in 2031. The market discount determines the
implied market value. 30% DISCOUNT TO NAV
02 SbA 665m ~26xmar ket wvalue | G1l. 75bn
20% DISCOUNT TO NAV
2031 NAV ambition current pro forma
market value
~3.0xmar ket wval ue | 2. 00bn
NAV growth creates value.
A lower discount adds upside.
0% DISCOUNT TO NAV | AT PAR
~38xmar ket wvalue | 0§2.50bn

lllustrative, in EUR; constant pro forma shares; excludes dividends. RON
33.20 at 8 Sep 2026 close; EUR/RON 5.25.

NAV growth drives value. A lower discount can amplify it.




ONE INCOME PROPERTIES: VISIBLE VALUE, RECURRING INCOM

A dedicated rental platform: clearer property values and predictable rental cash flow

THE INVESTMENT CASE PROPOSED INITIAL SCALE | ENI2026

One United Properties remains a growth ~ _ . _ R

company. c. 0575m initial GAV c. U300m pro
One Income Properties is designed to

distribute. GROUP RENTAL PLATFORM | ENR026

195k sgqm GLA | 96%leased /pre -leased | 6.9 -year WAULT
7_ 8% _|_3_ 5% 0 4 0 . @éhmoalized headline NOI

PROPOSED INITIAL PERIMETER
target annual target annual

cash distribution NAV growth A One Tower A One Victoriei Bl aGme (Galtlesray HQ)

: n Technol ogyg DI ri ct
A One Cotroceni %ﬁné%Tgaoﬁobie%ﬁQ)l A Bdddr®tobor

For ONE: clearer rental asset values and steady A. One Cotroceni Park Office 2
cash flow from rents.

SCALE LOOP
3 50/ TARGET LTV
0 Debt/ gross assetvalue CONSOLI DATE b RAI SE CAPI TAL b
The Group rental platform metrics (GLA, leasing, WAULT and NOI) include Eliade Tower and Mondrian Hotel, which are outside th e

Targets depend on structure, approvals and markets. o i .
g P PP proposed initial One Income Properties perimeter.

Built under the current legal framework. REIT legislation would accelerate the strategy, not enable it.




US PARTNERSHIPS ADD PROMOTE INCOME TO DEVELOPMENT RETUR

Selective co -investment with local partners, plus a carried share of investor profits

ONE LIBERTY PIKE | FRANKLIN, TENNESSEE

_ o MIAMI, FLORIDA FORTUNE
c. $12m estimated equity investment, fully funded by ONE.
Scale as execution and returns meet our standards. Intended partnership with INTERNATIONAL
Fortune International Group GROUP
12.87 acres 60+ c. $44m estimated equity investment|  Residential tower (condominiums )
c. 1/3 ONE equity + c. 2/3co -investor equity
LAND OWNED and UNDER CONTRACT PREMIUMQUALITYHOMES _ .
23% expected promote on co  -investor profits
c. 52k sgm
— NASHVILLE, TENNESSEE
200k +

Intended partnership with a reputable US developer
BUILDABLE SQ FT

c. $21m estimated equity investment | Residential tower (condominiums ) + hotel
c. 18.5k sqm c. 1/3 ONE equity + c. 2/3co  -investor equity
$110 20%-30% expected promote on co  -investor profits
m

A NEW PROFIT LINE

GROSS DEVELOPMENT VALUE

One Liberty Pike g'fff;r;tg’reojce%?%ipgi;:_'y; nota photograph Development return ONEGs carried share ¢
+ profits under the agreed waterfall
. - . ) ) can scale earnings with less capital
2503 0% t arget equity I RR on ONEO®s i n v eRromMobteoh investor profits per project.
Advanced negotiations to acquire adjacent plots of c. 1.75ac and expand the
development.

Indicative structures and targets; subject to definitive agreements, waterfalls, approvals and market conditions.




AFFORDABLE HOUSING OPENS A NEW, SCALABLE GROWTH MARKE

ONE CITY DISTRICT | BUCHAREST br i ngi ng ONE®&s devel opment standards to a broader residenti al mar

Masterplan by Jean -Michel WILMOTTE, PARISi world -renowned architect

21 ha ~3,200 ~322Kk sgm ~8,000

URBAN REGENERATION SITE PLANNED HOMES TOTAL BUILT AREA FUTURE RESIDENTS

ONE QUALITY AT GREATER SCALE

Standardi zation , placemaking and execution discipline
support a broader, more affordable residential offer.

A MUCH LARGER MARKET

We believe this market is much larger than the high -and
very -high -income segment.

A COMPLETE COMMUNITY

Homes, commerce, services, public space and a school
for ~450 students.

A PLATFORM FOR NATIONAL GROWTH

Significant growth potenti al in
major cities.
GFA - Mid-Rise Bulldings (excluding towers, G+5) T35 M s
FASTER CAPITAL RECYCLING S¥A~ T (026) ' MR e o R
GFA Total X : )'ﬂ‘..‘s;"' ;
Shorter capital cycles can support greater scale and FLOOR AREA RATIO (FAR) - G+5 Development . : . st ol A
higher annualized equity returns (IRR). DEVELOPMENT TYPOLOGY: G+ £ G o RN BT RN N

One City District fi original concept masterplan







